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TOP INFLUENCERS

ygnhansu.net.vn

Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khdng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhir danh sach toan bé thanh
vién c6 diém anh huéng.

T6i chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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NOI DUNG

ygnhansu.net.vn

1. Tong quan chién lvgc
kinh doanh trong kinh
doanh thuvong mai dién
tor

2. Ung dung BSC trong
quan tri chién lvoc
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MOT SO VAN BE CO BAN
CHIEN LU'Q'C KINH DOANH
TRONG

THUONG MAI DIEN TW




w CHIEN LUOC LA GI?
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BAI TAP THAO LUAN!
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CHIEN LU'OC LA CACH THUC
CONG TY PAT PUOC SU’
MENH




CACH HIEU PON GIAN

ygnhansu.net.vn

Chién lwgrc hiéu mét cach don gian la
cac y twong va dinh hwéng can lam
trong khoang th¢i gian téi

Vi du:

1. Nang cao nang lwc khai thac thi treong

2. Nang cao nang lwc ban hang

3. Nang cao hiéu qua R&D

4. Lién két v&i cdng ty A - tan dung uy tin, thwong hiéu va hé thong
5. Giam chi phi quan ly

6. Cat gidm nhan sw chi nhanh mién trung
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CACH HIEU PHUC TAP
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CHIEN LUOC KINH DOANH TRONG
THUONG MAI DIEN TU

CHIEN LUOC KINH DOANH TRONG
THUONG MAI DIEN TU LA
CACH THUC, PUONG Bl MA
DOANH NGHIEP SE THEO TREN NEN
THUONG MAI PIEN TU




THUONG MAI PIEN TU THEO
MU'C DO SO HOA
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Chién Iwoc kinh doanh trong thwrong mai dién tir c6 thé dwoc hiéu 1a mo hinh
trng dung TMDT trong kinh doanh cua Doanh nghiép.

Mdrc d6 o Ngubn:
hda cla Choi: Kinh
Mirc d6 khach té hoc cla
ao héa. / hang thuong
s s / mai dién
cla san A Lo ~ o
. TM dién t& T™ dién tir KH so tlr, NXB k§
pham RS SR e ) y
murc dé thép murc d6 cao /'héda thuat
/./ Macmillan,
i Mdrc do 3o hoa 1997
San / cla quy trinh,
phgm 56 1 van hanh
hoa / 7
/ %
/ ™ (:‘Tién to /./ Quy trinh
//./ thuan tay - s6 hoa
!/ %
/ 7
/ %
: /
KD thuong (H hivru o
mai tAr,uyen /./ hinh Quy trinh Mirc do ao
san théng / /./ hitu hinh hda cu(a to
. chirc (co
hém o) y ~ 7 A A
phan T? ch\u‘c T6 chirc SO vat
hiru hinh hitru hinh chat...)

sO hda
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PAC DIEM CUA CHIEN LU'QC KINH DOANH
TRONG THUO'NG MAI PIEN TU

Dién tu (tvong duong
tiéng Anh: Electronic)
nghia Han Viét la
phan tir mang dién,
va da dugc dung trong
tiéng Viét voi cac
nghia: Ban dau, dién
tir dugce dung dé goi
tén hat electron.

Thiét bj dién tr I3
thiét bi c6 dung dién

Thwong mai dién twr 1a qua trinh mua ban hodc trao
doi san pham, dich vu thong qua cac thiét bi dién tir
nhu mang may tinh, internet...

Dac diém cua chién lwoc kinh
doanh trong thwong mai dién tuw
la: Cac y twong, dinh hwdng
kinh doanh cé gan vé&i t&i cac
thiét bi (nén tang) dién tur!




VAI TRO CUA CHIEN LUOC KINH DOANH
TRONG THUO'NG MAI PIEN TU

HAY XEM VIDEO
SAU DE BIET TAM
QUAN TRONG
CUA CHIEN LUQC

Céng ty sé bét khé néu thuong téng
lam tét viéc cta minh: Ra chién lwoc
dung dan!

Nguén video: Xleader




VAI TRO CUA CHIEN LUOC KINH DOANH
TRONG THUO'NG MAI PIEN TU

i
§ g3

Chién lurgc kinh doanh trong thuong mai dién tir ding dan sé
giup cong ty phat trién va tao ra doanh thu lgi nhuan trong boi
canh thuong mai dién tor ngay cang phat trién
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XAC PINH CHIEN
LUOC KINH
DOANH TRONG
KD THUONG MAI
PIEN TU LA XAC
PINH GI?




XAC BINH CHIEN LUOC KINH DOANH
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o MGt ban chién luwoc kinh doanh :
- Phan tich SWOT

- Phurong an chién luoc tong thé

Chién lwoc toan cong ty CL cap DN

v W

Chién lroc cho il CL cép cor
riéng SBU3 sé

|

Chién lrc  Chién lwoc San  Chién lroc  Chién lroc Tai
Marketing Xuat Nhan st Chinh
blognhansu_net.vn

- Chién lwgc SBU:

+ Chién lugc nghién ctru sdn pham - Chié’ﬂ lwg'c chirc nang:
+ Chién lvgc thuong hiéu + Chien lugc cong nghé
+ Chién lugc thi truong + Chién lrgc san xuat
+ Chién luoc canh tranh + Chién lugc nhan sy

+ Chién lwoc van hanh
+ Chién lugc cung &rng
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PHAN TiCH DOANH NGHIEP

Dung céng cu SWOT d€é phén tich

Moi trvong bén trong

Nhirng viéc doanh
nghiép ban lam t6t
Nhirng t6 chét khién
ban ndi bat hon déi tha
Ngudn Iwc néi b6 nhu
k¥ nang nghe nghiép,
kien thirc chuyén mén
va mindset ctia déi ngl
Tai san hitu hinh nhw
m;’zy moc, thiét bi tién
tien

Tai san v hinh nhu ky
thuat déc quyen, bang
phat minh, sang che...

|
!
{0
Nhirng nguon lwe bi

aidt han so voi 4ol thu

én trong ndi bd
Nhirng diém can cai
thién cua doi ngl
Nhirng diéu khodn hop
'Jf.mq mua

rang

pan cnua ro

Moi trvong bén ngoai

OPPORTUNITIES

Thi treong chua ai
phuc vu cua san phém
hay dich vu cu thé

it déi tha canh tranh
manh trong linh vuc

Nhu céu maéi ndi cho
san pham hodc dich vu
ma doanh nghiép da
biét duoc

Phurong tién truyén
théng/ bao chi virng
chéc clia doanh nghiép
Nhirng diéu luét, quy
dinh nha nwéc giup
thuan loi kinh doanh

Poi thu manh, déi thu
maoi noi
Nhirng thay doi bat
nad trong moi trrd'ng
phap ly
Nhu cau mai noi cho
san pham hoac dich vu
nhwng khéng nam bat
T'w@m, tin bao

chil "L,.e.. théng nhirng
t.wug tin tiéu cuc
Khach hang thay doi
thai dé, cai nhin vé
thurong hiéu doanh
nghiép
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PHUONG AN CHIEN LU'OC
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- SO: Manh - co hdi: giup chung ta phat huy
strc manh dé tan dung co hoi

- ST: Manh - thach thiee: giup chung ta tan
dung strc manh dé ddi pho véi thach thire t
bén ngoai

- WO: yéu - co hdi: gitp chung ta khac phuc
cac yéu diém dé tan dung tot cac co hdi bén
ngoal

- WT: gilp chung ta khac phuc cac diém yéu
dé han ché sy anh hwéng tir thach thirc bén
ngoal
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PHUONG AN CHIEN LU'OC PO'N GIAN

ygnhansu.net.vn

Piem manh (S) Diém yéu (W)

W 1: Chua dap tmg dwoc yéu cau nang luwe vi tri
W 2: Vi tri Cong ty xa trung tam dao tao khong co
dieu kién theo hoc dé nang cao chuyén mon

W 3: Hicu qua lam viec chua cao

S1: Co tinh than cau tién, hoc hoi
S2: Cong ty tao dieu kién thoi gian cho Nhan vién di hoc
S3: Cong ty co chu trrong 4p dung hé thong ISO, 58

Co hoi (O) Thach thte (T)
O 1: C6 nhieu Pon vi dao tao tric tuyén ra doi T 1: Yéu cau cong viéc ngay cang doi hoi cao ca

O 2: Nhieu kién thirc chuyén mon mién phi trén mang xa |chat lugng va khoi lwong

hoi T 2: Chinh sach phap Iy thuong xuyén thay doi
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CONG TY THUONG CO 1
TRONG 3 CHIEN LUQC:
-PHAT TRIEN/ TAN
CONG

-ON PINH/ THAN
TRONG ,
-RUT LUI/ SUY GIAM




PAY LA CHIEN LUOC GI?

CEO (ngw¢&i Han) noi véi HRM (Viét):
Anh quen da lau, hdm nay méi c6 co’
hoi m&i em ve de tror gitip anh mé
thém mang kinh doanh méi...

BAI TAP THAO LUAN!




XAC DINH CHIEN LU'OC R&D SAN
PHAM LA GI?
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DOANH NGHIEP CL CHO TUNG DONG SP CL THI TRUONG

San pham hién tai
1 Déng sanpham 1

= Thamnhap thi trwéng |

— Dong san pham 2

= Phat trién san pham

: /- 5an pham méi
ng
—

o L Phét trién thi truéng
\ = Dong san pham 3

™,

5 Y pa dang hda

ng ]




PAY LA CHIEN LUOC GI?

CEO (ngwoi Han) néi véi HRM (Viét):
Mang kinh doanh méi la nha hang...

BAI TAP THAO LUAN!




w XAC PINH CHIEN LU'OC THI TRUONG
gnnansu.net.vn

CHIEN LU'QO'C PHAT TRIEN TO CHUC

o

San pham
Mo hinh ANSOFT
Ci Mo

Gia tdng va bao vé
thi phan

Thi
trro'ng

Moi
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PAY LA CHIEN LUOC GI?

CEO (ngwdi Han) néi véi HRM (Viét):
Chung ta sé xay nha hang cho nguwoi
Han Quoc. Céng ty c6 moi quan hé rat
nhiéu doi v&i cac khach hang nay....

BAI TAP THAO LUAN!




XAC DINH CHIEN LU'O'C CANH TRANH
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- , Loi thé canh tranh
Mo hinh chién lwoc

canh tranh Chi phi thap: Gia 1
trieu 200

Khéc biét héa: sén phdm
30 budi véi 5 modul
TDDGT

Tap trung phan khuc| Tap trung phan khuc
Hep thi tredng két hop | thi trwdng két hop

Chi phi thap Khac biét hoa
* Quy mo Réng: cac
déi tuong V
quan t4&m | Dan dau vé chi phi Y
tai Ha N6i thép Khac biét hoa

va cac
1Y F '\rh.‘:i ‘:
. viuna 1an l




PAY LA CHIEN LUOC GI?

CEO (ngwoi Han)
néi véi HRM (Viét):
Do méi quan hé cua
chiung ta c6 nhiéu
va doi twong khach
hang la Han Quéc
nén chung ta sé tap
trung vao cac mon
an dung chuan
khau vi nguoi
Han...

BAI TAP THAO LUAN!
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& XAC DINH CHIEN LUQC NHAN SU'

L , Chién lvoc canh tranh
Mo hinh chién lwoc

Nhan sy ,
Chi phi thap Khac biét hda

Réng I 2 tang CET LAzl

Quy mo . Tap trung vao nhom 'EE.ID F[ung vao nhnr!’L
Hep: nhan . .z hhan vién phuc vu chién

. nhan vién phuc vu chién | 2
Iire duwr an voe canh tranh két lwgc canh tranh két
Giai Ma .z hop Gia tang cam két

hop Kiém soat nhan luc )
nhan luc
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CHIEN LUQ'C NHAN SU CHO TINH
HUONG LA GI?

CEO (ngwoi Han) néi voi HRM (Viét): Anh quen da
ldu, hdm nay mé&i cé co hdi moi em vé dé tro giup
anh mo thém mang kinh doanh méi. Mang kinh
doanh m¢i la nha hang. Chung ta sé xay nha hang
cho nguwdi Han Qudc. Cong ty c6 moi quan hé rat
nhiéu doi v&i cac khach hang nay. Do moi quan hé
chia chung ta cé nhiéu va doi twong khach hang la
Han Qudc nén chung ta sé tap trung vao cac mon an
dung chuan khau vi ngwéi Han.

BAI TAP THAO LUAN!




PAY LA CHIEN LUOC GI?

CEO (ngwei Han) néi véi HRM (Viét):
Thwc ra do mang Xay dwng hién nay
dang gap kho khan. Cong ty dw dinh seé
dwrng mang nay lai mot th&i gian...

BAI TAP THAO LUAN!
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TU CAC CHIEN LU'OC SE RA DU'O'C MUC TIEU CHIEN LU'QC

CHIEN LLFQ'C KINH DOANH |  CHIEN LUQ'C NHAN SUF | CHIEN LUQC MARKETING CHIEN LLFO'C CONG NGHE
CHIEN LIFQ'C CAP DON VI

CHIEN LUFQ'C CAP DOANH NGHIEP

Muc tigu chign lwoc Congty = Muc tigu chign luoc kinh doanh Muc tigu chign lwgc Nhan suw Muc tiéu chién lvo'c Marketing Muc tiéu chién luwo'c Céng nghé

MUC TIEU TRIEN KHAI TUNG NAM

- DOANH sO?
- DOANH THU?
- LOI NHUAN?
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CAC BAlI TOAN DOANH
NGHIEP GAP PHAI KHI
TRIEN KHAI CHIEN LU'QC?




BAI TOAN KHI TRIEN KHAI CHIEN LUPOC
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- Moi phong ban cé chién lwoc 1 kiéu
- B& xo6t chién luvoc

- Chién lwoc khdng dé 1am gi

- Khdng dat dwoc chién lwoc
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CONG CU PE THU'C HIEN
CAC CHIEN LUOC LA GI?




U’NG DUNG QUAN TRI
CHIEN LU'OC THEO MO
HINH BSC
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Quan tri chién lwo'c theo mé hinh BSC - Thé
diém can bang — Balanced Scorecard: 1a mot
mé hinh quan tri chién Iwoc véi quan diém td
chirc can phat trién cac yéu to can bang ca bén
trong lan bén ngoai.

C4c yéu to chia thanh 4 nhom khia canh: Tai
chinh + khach hang + quy trinh néi bd + hoc hoi &
Phat trién.
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KET NOI NHAN QUA
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TAI CHINH [FINANCIAL]

“Pé& thanh céng vé
tai chinh, hinh dnh
cGia ban can ra sao
trong cai nhin ¢
c6 dong?”

Muc tiéu | Phép do | Chitiéu |[Bién phap

KHACH HANG [CUSTOM ' = S ‘ : ERNAL ESSE
“pé dat duwoc tam : Tam n_r,'\,m G b2 Q: ) [INTERNAL PROC SS, °
Muc tiéu |Phép do s il tiéu |Bién phap & Chiéen béthoamancd |'Myctiéu | Phépdo | Chitiéu |Bién phap

nhin cdia minh K s A
w . dong va khach han
ching ta can xuat lucc 8

hia i y trinh
hignraszo truge |l
ach hang: lam xuat sac?’
HOC k. YHAT TRIEN [LEARNING <OWTH]
“Pé dat dwoc tam ni. uctiéu | Phép¢ Aitiéu | Bién phap

cla minh, ching ta sé
tao bén virng cho kha
nang tao thay déi va cai
tién ra sao?”

Blog Quan tri Nha su




TAI SAO LAI 4 VIEN CANH?
VA TAI SAO LAI CAN BANG?
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Anh ban CEO & Bac Ninh ké: Cai hoi
Bac Ninh bat dau phat trién va cé nhiéu
nha may, anh quyét dinh mé& céng ty
de ban cac hang tiéu hao vao cho cac
nha may. Lic dau anh c nghi ngon
an, mé ra la cé tien ve. Puang la cé tien
vé that nhwng don hang it qua nén 16
qua ...

BAI TAP THAO LUAN!




KHUNG HOANG
TAI CHINH
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Anh ban CEO & Bac Ninh ké: ... Sau
nay anh xay dwng moi quan hé, tap
trung vao cac nha may SamSung. Cuoi
cung anh ciing da cé moi quan hé véi
mot vai Giam doc nha may. T dé
doanh so do6 ve nhiéu. Nhwng dung
mot cai, GD cta ho vé nwérc, thé 1a
coéng ty bi tut giam dén 70% Doanh so

BAI TAP THAO LUAN!




KHUNG HOANG
KHACH HANG
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Anh ban CEO & Bac Ninh ké: ... Pé
khéng xay ra viéc nhw vay nira, anh
quyét dinh mé rong khach hang sang
cac nha may khac va m& rong ca lén
Thai Nguyén. Moi viéc twédng ngon
nhwng lai bi dinh qua khéng chuyén
hang kip. Do lic day anh chwa chuan
bi hau can, kho bai va xe ¢d nén khach
hang phan nan va cho hiay hop dong
nhiéu...

BAI TAP THAO LUAN!




KHUNG HOANG
NOI BO: QUY
TRINH/ SAN

PHAM




Téi xuong tham kho ctia céng ty thi
thay mét dong bao tay dé & goc. Toi
héi thi anh bao: Day la 2 ty tién hang
ton kho. Nguyén nhan 1a do nhan vién
da khong tinh toan dwoc lwong hang
cuia khach c nhap ve.

Mot van de niva, dao nay anh bao nhan
vien no bat dau khong nghe...

BAI TAP THAO LUAN!




KHUNG HOANG
PHAT TRIEN




QUAN TRI CHIEN LUOC THEO MO
HINH BSC LA AP DUNG QUAN DIEM
CAN BANG 4 KHiA CANH DE:

1. THIET LAP BAN PO CHIEN LUQC
2. TRIEN KHAI CAC CONG CU THEO
DOI VA THU'C THI CHIEN LUOC (BSC)







BAN PO CHIEN LUOC MAU
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hinh Chién lwgc Nang suat ‘ Chién lwgc Tang trwdng ‘

Tai chin | N X Ve N
Ca! tlen. cat.,| Ting hiéu qua sir Mé& rong co hdi Gia t,ang g‘ia tri
trac chi phi dung tai san ting Doanh thu Khach hang

‘\ S N

Gia tri chao dén Khach hang

Kh? Gia ca ‘ : Chat Iu'(_)'ng 55n c6 Chon loc Tinh nang @

Thudc tinh ctia San pham/Dich vu ..
M0oi quan hé

fffff e e

\ \
Quan ly Hoat déng | Quan ly Khach hang Doi moi Quy dinh va Xa héi
\ \ \
Cac Quy trinh , . . . Cac Quy trinh
san xuat & Chuyén giao san - Cac_(;luY trmlh . Cac Quy trinh cai thién cong dong & moi
& . gia tang Gia tri Khach hang tao sdn pham & Dich vu mdi
pham & Dich vy truong
Chién lwgc Ho - Chuong trinh
TAO KET NOI cdng viéc ) < hién lwgc CNTT , hay d6i t8 chirc , TAO SU SAN SANG
2. Von Nhan Iu'c ol Vén Théng tin afjs Vén T6 chirc
Hoc hoi &
z o 2 4Ky 4Hé thé « L e
Phit trién i e M s
0tz - 4inh lanh dao 4D6ng doi
4Kién thurc 4Know-how ' g dc
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GOC NHIN TAI CHINH

ygnhansu.net.vn

{1 A . A A N e e Til |é téng Doanh thu
be thanh cong ve tai

chinh, hinh &nh ciia ban  * Giam chi phi Bang can dbi tai
’ " ? \ . ? s > Vs
can ra sao trong cai nhin e Sudungtaisan chinh cua ching
> AR " » . ~n ?
cua co déng? e Loinhuan ta ra sao:

Phat trién Gat hai

Truong thanh

N
>

Cac muc tiéu tai chinh c6 xu hwdng chiu anh huwéong cua vi tri
cta td chirc trén dwong vong doi.




GOC NHIN KHACH HANG - THI TRUONG

ygnhansu.net.vn

“pé dat duwoc mong Thi phan
muon cula cO dong,
ching ta can xuat hién

ra sao truwdc khach La}' khac,h : Lq,' ich Fu’ G',u Ch?n
. » Hang mai khach hang khach hang
hang?
S hai long
cua
khach hang

 Tinh chat cta S&n pham/Dich vu
e MObi quan hé khach hang
 Hinh anh va Tiéng tam

Cac don vi truc
Khach hang ~ thudéc c6 thé co
danh gia nhitng  khach hang ndi bo.
gi cao nhat?




)  GOC NHIN QUY TRINH NOI BO

“Dé thoa man cd
dong va khach
hang, nhiitng quy
trinh nao chung ta
can lam  xuat

e Caitién quy trinh

e Gidm thdi gian can cho san xuat
e TOida hda sdn xuat

e TOi da hda dong nguyén vat liéu
e Giam chi phi theo quy trinh

sac?” NN
® Giam chi phi trén moOi giao dich
Quy trinh To chirc Phuc vu
doi mai san xuat khach hang
NHANDIEN NHAN DIEN THIETKE CHETAO  PHANPHOI PHUCVU NHU CAu
NHU CAU THI SAN PHAM SAN PHAM SAN PHAM  KHACH KHACH HANG

KHACH HANG TRUONG DICH VU DICH VU DICH VU HANG PUQC THOA MAN
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GOC NHIN HOC HOI VA PHAT TRIEN

“Dé dat dwoc tam nhin
cua minh, ching ta sé
tao bén virng cho kha
nang tao thay dbi va cai
tién ra sao?”

Kha nang cla nhan vién

Kha ning cla hé thOng CNTT
POng lwc

Giao quyén

Két noi

Internal &
External R&D

@ Nhan manh khoang hut trong cac
ky nang cua nhan vién va trong

cac hé thong thong tin.
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BAN DO CHIEN LUOC O
CAC MO HINH KHAC THI

SAOQ?
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CHIEN LUO'C KHONG THEO BSC

MUC TIEU KE HOACH KINH DOANH NAM 2021

BUSINESS PLAN IN 2021
Thang 01| Thang 02| Thang 03 | Thang 04| Thang 05 | Thang 06 | Thang 07 | Thang 08 | Thang 09 | Thang 10 | Thang 11 | Théang 12
January Febru’ary March April May i} June July August, September ; October Novexllber December
QuUY 1 QuUY 2 QuY 3 QUY 4
1st Quarter 2md Quarter 3rd Quarter 4th Quarter
MUC TIEU QUY 1: MUC TIEU QUY 2: MUC TIEU QUY 3&4:
1:tQuarter goal: 2nd Quarter goal: 1/TRIEN KHAI PHONG R&D (Xay dung Plan hé théng vabit diu tim kiém
1/ ON DINH. 1/ GIA TANG GIA TRIDN (Théng | nhirng déi tic mién Trung & Bic).
STABLING. . ) qua phdttrién hinhdnhdwdn | DEVELOPING R&D DEPARTMENT (Build system and start looking for
2/ QUY CHUAN HOA. nha mady). partners in Central & Northside)
STANDARDIZING. INCREASE BUSINESS VALUE (by | 2/ TO CHUC SU’ KIEN DIEM NHAN.
3/DO PHU&ANHAN DIEN ([()vg[()p[ny /'(1('['()]‘)/ project) ORGANIZING HIGHLIGHT EVENT. )
THU'ONG HIEU RONGRAL 2/ TAN DUNG HINH ANH GIATRI | 3/R&D CAM KET PAM BAO DOANH SO VIECXAY DUNG THUONG HIEU VA

WIDING & INREASING BRAND
AWARENESS.
4./ XAY DUNG PHONG R&D (Cudi
thdang 3).
Lwuy: Cé nghia chiing ta phai
c6 déi ngii ké thira.

BUILDING R&D DEPARTMENT

(At the end of March).

DN (XAY DUNG CO' CHE VONG XOAY
TAI CHINH).

TAKING ADVANTAGE OF BUSINESS
VALUE (BUILDING ASSET
TURNOVER)

3/ THUC DAY DOANH THU GIA
TANG PAT MUC TOI THIEU 15%
(Thwong mai).

Dramatinma ravanna incraaca at laact

BAN HE THONG LOT NHUAN TOI THIEU 15%.

R&D DEAPARTMENT COMMITING BRANDING AND SYSTEM SALES PROFIT AT
LEAST 15%.

4/ Bdn hé théng nha rJi\\;iy Module nhé (Theo cac goi khdc nhau).
Selling small module factory (according to different package).

Blog Quan tri Nha su




PN  CACBUGC VE BAN BG CHIEN LUQC

J/
rJ 01 @ /
D‘J v A Ve " " A

1) jJ CAC
’jU C )r'
LUO ;_,PUJJ 3
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BUOC 2: VE BAN DO CHIEN LUOC

ygnhansu.net.vn

hinh Chién lwgc Nang suat ‘ Chién lwgc Tang trwdng ‘

Tai chin | N X Ve N
Ca! tlen. cat.,| Ting hiéu qua sir Mé& rong co hdi Gia t,ang g‘ia tri
trac chi phi dung tai san ting Doanh thu Khach hang

‘\ S N

Gia tri chao dén Khach hang

Kh? Gia ca ‘ : Chat Iu'(_)'ng 55n c6 Chon loc Tinh nang @

Thudc tinh ctia San pham/Dich vu
Méi quan hé

fffff e e

\ \
Quan ly Hoat déng | Quan ly Khach hang Doi moi Quy dinh va Xa héi
\ \ \
Cac Quy trinh . . Cac Quy trinh
san xuat & Chuyén giao san - Cac_(;luY trmlh . Cac Quy trinh cai thién cong dong & moi
& . gia tang Gia tri Khach hang tao sdn pham & Dich vu mdi
pham & Dich vy truong
Chién lwgc Ho - Chuong trinh
TAO KET NOI cdng viéc ) < hién lwgc CNTT , hay d6i t8 chirc , TAO SU SAN SANG
2. Von Nhan Iu'c ol Vén Théng tin afjs Vén T6 chirc
Hoc hoi &
z o 2 4Ky 4Hé thé _— e
Phit tridn e i Mo s
0tz - 4inh l3dnh dao 4D6ng doi
4Kién thurc 4Know-how ' g dc

Blog Quan tri Nha su







ygnhansu.net.vn

Thé diém can bang — Balanced Scorecard — BSC:
la mét tAp hop cac thuwdc do hiéu suat bat nguon tiy
chién lwoc td chire, thé hién thdng qua mot hé thong
thé diém dwoc phan tang t&i cac cap dé va ca nhan

M&i thé diém gom 4 khia canh: Tai chinh + khach
hang + quy trinh ndi bd + hoc hdi & Phat trién.
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VD: THE BIEM VO CAC THU'GC DO MYC TIEU CHIEN
LU'QC TREN 4 VIEN CANH CUA CONG TY

" (= L | cC r % m | I J ™ X wi N (¥ r
BANG GIAO MUC TIEU HOAT PONG TOAN CONG TY NAM 2017
(Ban hanh theo quyét dinh s6 01/ HDQT ngay 31/ 12 /2016
- T z KPI ) i Ci a Phin bo muc ticu Cong ty cho cac Don vi theo
Vién cinh| K¥ s TORESY | Thuéc do, Tan suit ONE U0 | Chidao chitc ning, nhiém vu ciia Don vi
Stt G Muc tiéu G . R : leomg/Nguon > : . . -
BSC  |hiéu : .| Than |[donvitinh|  Tham Chi | kiém soat iz thec hién | Phong |Phong Sin| Phong
; Nhém , = i chéng minh " |Phong KD : g s
h chiéu tiéu Marketing| Pham Nhin sw
) Hing thing [Bdo cdo kinh doanh | BGD C T H
1 | Tsi ctin | F! |Tong thu hip Triéu : Hang thing |Bao cdo kinh doanh | BGD C T H
Hing thing |Bdo cdo kinh doanh | BGD C T H
F2 |Tang loi nhuin Tritu 1 Nitanim |Bdo cdo tai chinh BGD C T H
2o g 2 6 2 thing  |Bdo cdo khoa hoc BGD C
C1 |Mé 1ép Offline Hoe vié = ~
gy P 5 Jthing |Bdociokhoahoc | BGD C
Khich o ca 3
I mz _ 4 2 thing B.a"f;f’ hoat 4008 | pgp C
5 | 2 |Té chixe Offline Hoat déng °B°.‘“ _°“If =
2 | Hingquy [ 0 ¢ | BGD C
=17 |cong dong
.| P1 |Xuit bin sich quyén 2| i [ oooxnhoed || 5B c
m Hoat dong = du an xudt ban sach
¢ trinh 30 this e
Quy 2 ann thién thir vién b 0 Nita gim Bao. cdo k& hoach BGD c
iStartup du an iStartup
Jv [ DoEhot: || | Hhog cistog afop hoc ngudi 1 Niranim |Bio cdo nhin sir BGD T C
Phit trién marksting 3
Tong 100%
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CAC BUOC XAC DPINH
BSC TO CHUC




BUOC 1: XAC BPINH BAN PO CHIEN LUOC

ygnhansu.net.vn

Chién lwgc Nang suat ‘ Chién lwgc Tang trwdng ‘

Tai chinh | / i

Ca! t'e:_ CT:',' Téng hiéu qua sl M¢ réng co hoi
truc chi phi dung tai san tang Doanh thu

‘\ S N

Gia tri chao dén Khach hang

Kh? Gia ca ‘ : Chat Iu'(_)'ng 55n c6 Chon loc Tinh nang @

Thudc tinh ctia San pham/Dich vu
Méi quan hé

fffff e e

Gia téng gié tri
Khach hang

\ \
Quan ly Hoat déng | Quan ly Khach hang Doi moi Quy dinh va Xa héi
\ \ \
Cac Quy trinh . . Cac Quy trinh
san xuat & Chuyén giao san - Cac_(;luY trmlh . Cac Quy trinh cai thién cong dong & moi
& . gia tang Gia tri Khach hang tao sdn pham & Dich vu mdi
pham & Dich vy truong
Chién lwgc Ho - Chuong trinh
TAO KET NOI cdng viéc ) < hién lwgc CNTT , hay d6i t8 chirc , TAO SU SAN SANG
2. Von Nhan Iu'c ol Vén Théng tin afjs Vén T6 chirc
Hoc hoi &
z o 2 4Ky 4Hé thé _— e
Phit tridn e i Mo s
0tz - 4inh l3dnh dao 4D6ng doi
4Kién thurc 4Know-how ' g dc
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BU'OC 2: XAC PINH THU'OC PO MUC TIEU

ygnhansu.net.vn

Gia tri
A ) chao ban n , . , > ien
Phan khuc Muc tiéu San pham  Phép do Chi tiéu




cO BAN DO & MUC
TIEU CHIEN LUO’C
TO CHUC SE XAY
DUNG KE HOACH PE
THUC THI NO




THU'C HANH
AP DUNG BSC DE
QUAN TRI CHIEN

LUO'C




THU'C HANH LEN Y TUONG CHIEN LU'OC

HAY CHIA SE CACY
DINH CHO BAN THAN
TRONG NAM TOT?




THY'C HANH SAP XEP CAC Y TUONG VAO 4
VIEN CANH

PUA CAC Y TUONG CHIEN LUOC
VAO BAN PO 4 VIEN CANH:

- TAI CHINH: ?

- KHACH HANG: ?

- NOIBO:?

- PHAT TRIEN: ?




THU'C HANH XAC PINH KPI CHIEN LU'OC

ygnhansu.net.vn

Bude 1: Tra 1o cau héi hién lwge nhw thé nao la

C
Tho1 gian
Chi phi

Budc 2: Chuyén doi ciu tra 161 thanh thwéc do theo
mau

- SO + cong thure

- Ty 1€ + cOng thirc
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Vi DU XAC PINH KPI CHIEN LUQC

ygnhansu.net.vn

Chién lwoc: Nang cao nang lwc ban than

> Pat: Giao tiép twoc 1 ngdn ng
>>KPI: S6 ngdn nglr co thé giao tiép dwoc
>> KPI: Thoi gian hoan thanh viéc hoc ngoai
nglr moi

> Pat: Nang lwc moi van dung dwoc vao cong Viéc
>> KPI: SO + ky ndng phuc vu cdng viéc duoc
hoc
>> KPI: S6 budi hoc k§ ndng phuc vu cong viéc
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BAI TAP TINH HUONG

Hay v& ban do chién lvgc theo
BSC cho m6 hinh doanh nghiép
gia dinh cua hoc vién.

Sau dd 1én KPI cho cac chién
lworc!
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BAI TAP — Cau héi 6n tap Chwong
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NGUON THAM KHAO:

- Chién lwoc mua hang trong chudi cung (rng ctia cac doanh nghiép nhd va
vlra Viét Nam - Vi Thi Nhw Quynh - Trweong Dai hoc Thuwong mai

- https://vietnambiz.vn/mo-hinh-thu-mua-cua-kraljic-the-kraljic-portfolio-
purchasing-model-la-gi-20191212103204342.htm

- NOi dung dao tao chwong trinh Shindashi 2023

- Ngubn anh swu tam tir internet




