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TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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NOI DUNG

2.1. Xac dinh nhiém vu kinh doanh dién tlr

2.1.1. Ban chét nhiém vu cua doanh nghiép kinh doanh dién tw

2.1.2. Yéu cdu xdc dinh nhiém vu cua doanh nghiép kinh doanh dién tu

2.2. Xac dinh linh vuc kinh doanh dién tur

2.2.1. Doanh nghiép kinh doanh dién tw don nganh

2.2.2. Doanh nghiép kinh doanh dién tu da nganh

2.3. Xay dwng hé théng muc tiéu trong Chién lwoc kinh doanh trong thwong mai
dién tlr

2.3.1. Ban chét cua hé théng muc tiéu Chién lwoc kinh doanh trong thuong mai
dién tw

2.3.2. Phdn loai muc tiéu Chién lwoc kinh doanh trong thuong mai dién tw

2.3.3. Cdch thure, yéu céu xdc dinh hé théng muc tiéu Chién lwgc kinh doanh trong
thuong mai dién tw
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XLEADERS

CAN cO
VAN HOA BUNG,
CON NGU Ol
PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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HAY TUONG TUONG DOANH NGHIEP LA
MOT CO THE SONG
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CAC HANH DONG, UNG XUFQJYET DINHPANH VI ...
PEU PU'OC TAC PONG BO1 NHAN BEN TRONG




Nguﬁn Hung Curdmg | kinhcan24

VAN HOA DOANH NGHIEP

-~ Céch thic xir Iy By e -
- s €n i
Ra guyét dinh dn héa ~
Ung xir '

Hé théng quan tri / Phuong tién f Cong cu

Sir ménh/ tdm nhin
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VAN HOA DOANH
NGHIEP LA GI?

BAI TAP THAO LUAN!




VAN HOA DOANH NGHIEP
LA TOAN BO CAC GIA TRI
VAT CHAT VA TINH THAN

CUA DOANH NGHIEP




NHIEM VU, MUC TIEU CHIEN LU'OC
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3 vong tron 16i (bao gom ADN,
Triét ly, Hoa bao, Tam nhin, St
ménh) dwoc goi la Nhiém vu,
muc tiéu chién lwgc
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NHIEM VU, MUC TIEU CHIEN LU'OC
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CORE VALUES

Nhiém vu, muc tiéu chién lwgc 1a mét “tuyén ngén” cé
gia tri lau dai ve thoi gian de phan biét doanh nghiép nay
v&i doanh nghiép khac.
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NHIEM VU, MUC TIEU CHIEN LU'OC
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Nhiém vy, muc tiéu chién
lwoc phan anh dw doan
va dinh hwéng dén khach
hang cua doanh nghiép
trong tho'i ki dai (hoai bao
gidi quyét néi dau nao dé
cua thi trwdng trong dai
han)




NHIEM VU, MUC TIEU CHIEN LU'OC
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TAM NHIN

, tat ca maoi trudng
song va lam viéc tai Viét Nam déu
s’ dung it nhat moét san pham

mang thudng hiéu
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NHIEM VU, MUC TIEU CHIEN LU'OC

sU MENH

Mang dén san pham chat luegng
cao, mau ma phu hgp vdi tling
nha phan phdi, dai ly, cht nha va
Nngugdi tha. Bién dbi khéng gian
séng va Nai lam viéc tréd nén an
toan, tién nghi va théng minh.

Nhiém vu, muc tiéu chién
lwoc 1a hanh dong to chire
lién tuc lam dé dat tam
nhin.




NHIEM VU, MUC TIEU
CHIEN LU'OC = CO’ SO’ CUA
CHIEN LUOC




VAI TRO CUA NHIEM VU, MUC TIEU
CHIEN LUOC
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Vai tro (vu diém):
- Tao ra s dong
nhat vé van hda.

Gin gid
cai cot 15i

- Giup doanh
nghiép cé thé tré
Thuc day thanh trudng ton.

sy tién bd
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w TU KHOA CUA DOANH NGHIEP
gﬂ ansu.net.vn

Tw khoa hay con goi la
bd ma (AND) hoac tinh
cach cua doanh nghiép
la cum tir hodc ttr van tat
thé hién doanh nghiép L
\ - A GIA TRI COT LOI
va dwoc doanh nghiép cua
theo dudi. WARIR AN

Mot s6 noi con goi tur
khoa la Gia tri cot 10i




TU KHOA LA GOC CUA VAN HOA
ygnhansu.net.vn

TONG THE VE CHIEN LLFD'C VA VAN HOA KC24 :
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1. Taikhdng Brm cho ngu'di khac digu tdi khdng mudn ho Bm cho thi
2. Tdi cha ddng lam viéc
3.Taian 1 quatral cucvang
4, Tditheo nguyén t3c Win - win
5. Tditin Mhdn qua a hién fai
i 6. Tdiludn B&n dadp tiép ndi
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Gid tri cot 16i (kinh
doanh) |

. Thitin 2i cling cd cdi gi d6 d& hoc

. Taity hai: Aicling chon viécnhe nhang gian khd biét danh ai?
. Tdi 5dng & phai cdng hién

0. Tdikhdng sdng ddi nhd nhoi
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CACH XAC DINH
TU KHOA VAN HOA




PHUONG AN 1 - XAC DINH “TU’ KHOA”
TU NGUOl BUNG DAU
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Liét ké nhirng tur khda
miéu ta nguoi dirng
ddu

- T khoa nao noi léen CEO?
- Tinh cach cua CEO la gi?
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PHUONG AN 2 - XAC DINH “TU’ KHOA”
TU YEU TO HIEN TAI

A B e Dl Bl F G H ! TR RV com o

1
2 | PHAN TiCH CAC YEU TO HIEN TAI BE TiM RA NANG LU'C CAN CO CHO CMC
3

YEU TO HIEN TAl NANG LU'C CAN CO
5 1. Slogan
6 Hwéng téi trong lai sb Yéu thich cdng nghé
7 Tinh than lac quan
8 Co tw duy logic
9 Biét vé ma tran
10
11

12 2. Tam nhin

13 phét trién manh mé 3 tru cot chién lwoc 1a cong nghé théng tin (IT),
14 .vié'n thdng (Telecom) va kinh doanh dién tlr (eBusiness)

15

16

Hiéu biét vé IT
Hiéu biét vé vién théng
Hiéu biét vé thwong mai dién tiv

17
18 3. Str ménh

19 Bwa Viét Nam tién nhanh vao twong lai sb
20

Ludn tién phong
Vi cong dong

21
23 4. Chién lvoc phat trién
24
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Ngoi Nha An Binh

25
Ngay ltic nay tai Héi thdo LANH DAO XAY DUNG VA DAN DAT VAN HOA
T ABBANK @

Céc thanh vién tham gia héi thao lua chon cac Chuan muc hanh vi dai dién cho
van hod con nguoi ABBANK tir17.000 y ki€n déng g6p cia CBNV trudc dé.

Theo cac ABBANKers, ddu 12 Chuan muc hanh vi can cé clia ngu@i An Binh?

Vi DU VE
VIEC XAC
DINH TU
KHOA TU
CAN BO
NHAN
VIEN
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THUC HANH

HAY NEU RA
5 TU KHOA
XAC DINH
BAN THAN!

Nauyin Himg Cusing
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) TRIET LY LA Gi?

Triét Iy Ia:

- Nhirng tw twdng c6 tinh triét hoc do cha thé kinh doanh sang tao ra dé huwéng dan
tw duy va hanh déng cua moi thanh vién trong doanh nghiép).

- Hé thdng gia tri chuan phan anh niém tin, cac nguyén vong co ban ma té chwucs
theo dudi, gan bo.

- Nhirng tv twdng co ban, phwong cham hoanh déng dé dan dat hoat ddng kinh
doanh cua doanh nghiép

Blog Quan tri Nha su



VAI TRO CUA TRIET LY
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- La nén tang cua van héa doanh nghiép

- La tai san vé hinh, nguén lwc vé hinh dé phat trién
doanh nghiép

- Dinh hwrdng cho hoat dong kinh doanh phat trién

- Pdng co thic day nhan vién trong té chirc hanh ddng
- Piéu chinh cac hanh vi cia nhan vién trong to chirc
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NOI DUNG CO BAN CUA TRIET LY

No6i dung co’ ban cua triét ly cé thé 1a 1 hoac
nhiéu hon 1 trong 4 ndi dung dwéi day:

1. Mong mudn lau dai cta doanh nghiép

2. Pac trwng nodi bat ca doanh nghiép

3. Pao duc kinh doanh

4. Phwong phap nguyén tac hanh dong

Blog Quan tri Nha su




'CACH XAC DPINH
TRIET LY DOANH NGHIEP
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PHUONG AN 1 - XAC BINH TRIET LY TU’
TREN XUONG

Triét ly té churc
la triét ly cua
nguoi dé ra toé
chure do
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PHUONG AN 2 - XAC DINH TRIET LY TU’
YEU TO HIEN TAI

ygnhansu.net.vn

Thong qua qua trinh xa
dwng va trwdng thanh, to
chirc tdng két thwe tién, rut
kinh nghiém roi khai quéat
hda thanh nhirng triét ly vé
noat ddng kinh doanh cua
td churc!
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THUC HANH

HAY NEU RA
3 KHAU HIEU
BAN THAN
TUAN THEO
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) HOAI BAO LA GI?

Hoai bao laly do
doanh nghiép sinh ra
(nén ngoai tai chinh).




XAC DINH HOAI BAO CHINH
LA XAC DINH NGANH
KINH DOANH THICH HOP




CAC XAC PINH HOAI BAO
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Pé ra dwoc hoai bao, doanh nghiép c6 thé phan tich
theo khung 3 chiéu:

+ Ai can dwoc thda man (nhdm ngwoi tiéu dung nao)?
+ Céi gi can dwoc théa man (nhu cau tiéu ding nao)?
+ Thda man nhu cau tiéu diung bang cach nao (cong
nghé dap (rng hoac phwong thirc théa man)?

|
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%%
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Vi DU HOAI BAO

gnhansu.net.vn
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. T ‘ nghé mady moc tu dong, giup ndng cao ndng
Gite APl WL RV SR sudt lao déng cho ngudi Viét Nam minh’
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Hoai bdo cua doanh nghiép KD
thwong mai dién tl co thé sé
rong hon theo mrc dé ao hoda
cua khach hang va thi tredng.
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THUC HANH

XAC DINH
HOAI BAO
CUA
BAN THAN
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TAM NHiIN LA G

\

?

Tam nhin la blre tranh thé
hién day da, toan dién
chan dung cua cbéng ty
trong twong lai nhw: Céng
ty nhuw thé nao, thi trwdng
ra sao, dac trweng moi
trwong bén trong va

bén ngoai.




NOI DUNG TAM NHIN
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Tam nhin nén dé cap déen cac néi dung sau:

- Dinh hwéng céc dac trwng vé cdng nghé maéi hay phwong
thtrc kinh doanh ma@i trong twong lai ma céng ty cé kha nang
ap dung.

- Dw bao vé nhu cau va mong mudn clia khach hang muc
tiéu trong twong lai sé thay déi thé nao theo khu vuc thi
trerong.

- Céng ty sé& dudi kip hodc vuot qua dbi thi canh tranh trong
nganh hang kinh doanh.

- Nhirng thé manh tiém tang nao cla cdng ty can phat trién
va khai thac cé hiéu qua

- Pac trwng van hoa cia cdng ty ma cac nha quan tri né lwc
phat trién trong twong lai.

- C4c co héi thi trwdrng day hir hen ma cdng ty can dau tw
ngudn lwc dé tan dung.
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Vi DU TAM NHIN
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TAM NHIN

Trd thanh thudng hiéu thdi trang cao cap
danh cho tré em va tudi teen dugc ba me
va cac con tin yéu sif dung moi ngay.
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CACH XAC PINH TAM NHIN
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Tra |0 cau hoi cong ty sau 20
nam nita s& nhu thé nao?

- Quy mo6 con nguoi

- Thi truvong

- Quy mo6 doanh thu

- Vi tri thij trwong

Blog Quan tri Nha su
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S SPECIFIC

R REALISTIC

T TIME BOUND

Quthé, 1o rang, déhiéu
Chitiéu néu rd chiing ta sélam gi, dat két qué gi dé dat
duoc muc tiéu ca nhan, Bo phan va Cong ty?

Poluong duoc , , ‘ , ‘
Chitiéu néu rd so lrong/chat lurong can dat va c thé do luong duroc bang
cac don vitinh

tho’pvé’ighéné’ngthuc hién - ‘ ,
Chitiéu thé hién viéc thurc hién cac van dé cap bach can phai giai quyeét

Thucté, khong vién vong
Chitiéu phai gitp canhan dat duoc muctiéu va phu hop voi cong viéc duoc
giao

Cothoi han cuthé

Khi ndo chitiéu can phai hoan tat

Nguyén tac
SMART




VI LA DOANH NGHIEP KINH
DOANH THUO'NG MAI DIEN
TU NEN TAM NHIN CAN
THEM MUC DO A0 HOA




TAM NHIN CUA MOT DOANH NGHIEP
KINH DOANH THUO'NG MAI DIEN TU’
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Xac dinh mdrc d6 ao hoda cua
doanh nghiép

Mdrc d6 o Ngubn:
hda cla Choi: Kinh
Mirc d6 khach té hoc cla
ao héa. I hang thuong
s s / mai dién
cla san A o ~ o
; TM dién t& T™ dién tir KH so tlr, NXB k§
pham RS SR e ) y
murc dé thép murc d6 cao /'héda thuat
/./ Macmillan,
i Mdrc do 3o hoa 1997
San / cla quy trinh,
phgm 56 1 van hanh
hoa / 7
/ %
/ ™ (:‘Tién to /./ Quy trinh
//.’/ thuan tay - s6 hoa
!/ %
/ 7
/ %
: /
KD thuong H hiru o
maqi tr,uyen 1 hinh 7 Quy trinh Mtrc do ao
théng ! / ST hda cla td
$an / , hitru hinh e
. . chire (co
ham 0 chu N 3 V3
phan T? ch\u‘c T6 chirc SO vat
hiru hinh hitru hinh chat...)

sO hda
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THUC HANH

Cong viéc (Chuyén mén, Kién
thirc, Hoc van)

s
XAC DINH
A ) aror Do m—~

TAM NHIN  in

CUA
? P

BAN THAN
SA U 2 O N A IVI igcv;hgﬁh{?gﬂ} Isitﬁgiméﬁhé clra

Tinh yéu (Gia dinh,
Anh em, Ban bé&)
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SU MENH LA G
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S ménh la diéu
doanh nghiép lién
tuc l1am dé giup cho
td6 chirc dat dwoc
tam nhin.
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TAM NHIN LA CHIEN
LUO'C DAI HAN CUA
DOANH NGHIEP




CACH HIEU PON GIAN
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Chién lwgrc hiéu mét cach don gian la
cac y twong va dinh hwéng can lam
trong khoang th¢i gian téi

Vi du:

1. Nang cao nang lwc khai thac thi treong

2. Nang cao nang lwc ban hang

3. Nang cao hiéu qua R&D

4. Lién két v&i cdng ty A - tan dung uy tin, thwong hiéu va hé thong
5. Giam chi phi quan ly

6. Cat gidm nhan sw chi nhanh mién trung
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TRONG CHIEN LU'QC CO
Y TWONG CHIEN LUQC +
MUC TIEU CHIEN LUOC




w MUC TIEU LA GI?

Muc tiéu la cai dich hay nhirng két qua cu thé ma doanh
nghiép mong mudn dat dwoc trong kinh doanh, la nhirng
thanh qua hay ki vong ma cac nha quan tri mong muédn céng
ty dat dwoc trong twong lai.
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PHAN LOAI CHIEN LU'OC (MUC TIEU)
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Can cr vao chu ki 20 nam nira doanh
nghiép sé thé nao?

LONG
TERM

5 nam nira doanh
nghiép sé ra sao?




PHAN LOAI CHIEN LU'OC (MUC TIEU)
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M@ét ban chién luroc kinh doanh trong thuwong mai
dién tu co:

Can ctr vao cap bac quan tri

- Phan tich SWOT
- Phuong an chién lug

Chién lwoc toan cong ty CL cap DN

v W

Chién lroc cho il CL cép cor
riéng SBU3 sé

|

Chién lrc  Chién lwoc San  Chién lroc  Chién lroc Tai
Marketing Xuat Nhan st Chinh
blognhansu_net.vn

- Chién lwgc SBU:

+ Chién lugc nghién ctu sdn phadm - Chién lwgrc chire néng:
+ Chién lugc thuvong hiéu + Chién luoc cong nghé
+ Chién lvoc thj trwong + Chién lvgc san xuat
+ Chién lugc canh tranh + Chién luogc nhan su

+ Chién lwoc van hanh
+ Chién luoc cung trng
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PHAN LOAI CHIEN LU'OC (MUC TIEU)

Can c vao muc tiéu tang trwong / g
f\‘.L@ \é‘:&

A - e }: 9\

CONG TY THUONG CO 1 L o

TRONG 3 CHIEN LUQC:

- PHAT TRIEN/ TAN CONG
- ON DPINH/ THAN TRONG
- RUT LUI/ SUY GIAM
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PHAN LOAI CHIEN LU'OC (MUC TIEU)

Can c& vao tinh chat

Tai chinh

Khach hang

I

Con nguoi

)

Quy trinh

L\ 1
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S SPECIFIC

R REALISTIC

T TIME BOUND

Quthé, rd rang, déhiéu
Chitiéu néu rd chiing ta s&lam gi, dat két qué gi dé dat
duwoc muctiéu canhan, Bo phan va Cong ty?

Chitiéu néu rd sb lrong/chat lurong can dat va cd thé do lurong duroc bang
cac don vitinh

tho’pvé’ighénéngmuﬁc hién - ‘ ,
Chitiéu thé hién viéc thuc hién cac van dé cap bach can phai giai quyét

Thucté, khong vién vong
Chitiéu phai gitp caAnhan dat duoc muc ti€u va phu hop voi cong viéc duoc
giao

Cothoi han cuthé

Khi ndo chitiéu cén phai hoan tat

Nguyén tac
SMART




CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




PHWONG AN 1 - XAC DPINH TU TREN XUONG
(TAP TRUNG)
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- Ban lanh dao Ién
chién luoc (muc
tiéu) tong.

- Quan ly dua vao
muc tiéu tong |1én
muc tiéu b phan.

- Nhan vién dua vao
muc tiéu bo phan
|én muc tiéu ca nhan
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PHWONG AN 2 - XAC BPINH TU DUO'l LEN
(PHAN TAN)

ygnhansu.net.vn

- Nhan vién I&n chién lvoc (muc
tieu) ca nhan.
- Quan ly tap hop cac muc tiéu

ca nhan roi Ilén muc tiéu bd
phan.

- Giam doc tap hop muc tiéu bd

phan thanh muc tiéu cong ty.
Bottom-up
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CAC YEU TO TAC bONG
DEN
CHIEN LUOC
DOANH NGHIEP




w YEU T6 BEN TRONG
gnhansu.net.vn

may moc, cong cu dung cu

ks

machine

nhan luc

tai chinh

S

$

‘ e money

nguyén vat liéu
method.

cach thirc xt&r ly cong viéc
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w YEU T6 BEN NGOAI
gnhansu.net.vn

Da4i thu tiém nang

Doi tha
canh tranh
trong nganh

San pham

thay thé

'Porter's Five Forces
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THUC HANH

Thanh |ap nhém va thiét [ap mo
hinh gid dinh dé Ién chién lwgc
thwong mai dién tur.

- Tén nhém:

- Thanh vién:

- Linh vuc:

- S3n pham du kién:
- Thi truong:

Xac dinh co s& chién lvoc (T
khda, triét ly, hoai bdo, tdm nhin)
cho mé6 hinh gia dinh.
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Nguyén Thira Loc va Tran Van Bao (2005), Gido trinh Chién lwgc kinh
doanh cua doanh nghiép thwong mai, NXB Lao déng — Xa héi.
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- Gid tri cot 16i la gi?

- Triét ly doanh nghiép la gi?
- Hoai bao la gi?

- Tam nhin 13 gi?

- Chién lwogc la gi?
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