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TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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XLEADERS

CAN cO
CHIEN LU'OC
TONG THE PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




PHWONG AN 1 - XAC DPINH TU TREN XUONG
(TAP TRUNG)
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- Ban lanh dao Ién
chién luoc (muc
tiéu) tong.

- Quan ly dua vao
muc tiéu tong |1én
muc tiéu b phan.

- Nhan vién dua vao
muc tiéu bo phan
|én muc tiéu ca nhan
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BUOC 1 - PHAN TicH MOl
TRUONG KINH DOANH
CUA DOANH NGHIEP







KHAI NIEM MOI TRUONG KD
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M,6i t!'u’c‘vng kinh doanh cua doanh nghiép la tap hop cac
yéu t6 bén trong va bén ngoai tac dong trwc tiep va gian tiep
dén hoat déng kinh doanh ctua doanh nghiép.

Mbi trwwd'ng bén trong bao gdm nhirng yéu tb trong ndi bd
doanh nghiép (thwong mai dién t&) nhw: Con ngwdi (man),
tai chinh (money), may moc céng cu (merchine), nguyén vat
liéu (merterila), medthod (phwong phap, cong nghé),
management (quan ly).

Mo6i trwworng bén ngoai 1a cac yéu to clia nen kinh té quoc
dan nhw: Chinh tri, luat phap, kinh té, ky thuat cobng nghé...




PHAN LOAI MOI TRUONG
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Moi trwérng quoc tée

Mdi trwwdng kinh té quoc dan

Moi trwo'ng nganh

Moi trwvong
bén trong
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MUON RA BUOC
CHIEN LUOC CAN
PHAN TiCH MOI TRUONG
DOANH NGHIEP




P e
MO HINH CHIEN LUo'C

PHAN TiCH DOANH NGHIEP CHIEN LU'Q'C CAP DOAI

Chién
lroc la
cach
nao do
giup cho
doanh
nghiep
co
duorc,
phat
trien, két
hop loi
thé canh
tranh dé
dat
dugc
muc tiéu
cla
minh

Moi trieeng bén ngoai

Lgi thé canh tranh
7' ( Nang luc 18i chia DN)

Pa chién luoc

Tam nhin , st ménh 4 SO ~———— Phéattrién/ Tan cdng

Canh tranh
-

ae n ' = On dinh/ Thantron
M&i truding bén trong A ? inh/ Théan trong
|Ywo — /

YWT S———= Rt lui/ Suy giam
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PHAN TiCH DOANH NGHIEP

Dung céng cu SWOT d€é phén tich

Moi trvong bén trong

Nhirng viéc doanh
nghiép ban lam t6t
Nhirng t6 chét khién
ban ndi bat hon déi tha
Ngudn Iwc néi b6 nhu
k¥ nang nghe nghiép,
kien thirc chuyén mén
va mindset ctia déi ngl
Tai san hitu hinh nhw
m;’zy moc, thiét bi tién
tien

Tai san v hinh nhu ky
thuat déc quyen, bang
phat minh, sang che...

A
!
{0
Nhirng ngudn lwe bi

gidi han so vdi doi thu

Nhirng

cai thién trong ndi bd

Nhirng diém can cai

} S M7 A vt
tnien cua aol ngu

Nhirng dieu khoan hop

déng mua ban chwa ro

rang

Moi trvong bén ngoai

OPPORTUNITIES

Thi truéng chua ai
phuc vu cua san phém
hay dich vu cu thé

it déi tha canh tranh
manh trong linh vuc

Nhu c&u méi ndi cho
san pham hodc dich vu
ma doanh nghiép da
biét duoc

Phurong tién truyén
théng/ bao chi virng
chéc clia doanh nghiép
Nhirng diéu luét, quy
dinh nha nwéc giup
thuan loi kinh doanh

Poi thu manh, déi thu
ma&i noi
Nhirng thay doi bat
ngd trong moi trrdng
phap ly
Nhu cau mai noi cho
san pham hoac dich vu
nhwng khéng nam bat
T'v;-n_, tin bao

chil "L,.e.. théng nhirng
t.nu(__ tin tiéu cuc
Khach hang thay doi
thai dé, cai nhin vé
thurong hiéu doanh
nghiép
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PHAN TiCH MOI TRUONG BEN NGOAI

Phan tich
moi truong
bén ngoai
chinh la
phadn tich co
héi va thdach
thuc cua
doanh
nghiép.

Moi trwérng quoc tée

Mdi trwwdng kinh té quoc dan

Moi trwo'ng nganh

Moi trwvong
bén trong
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gnhansu.net.vn (MGI TRU’GNG BEN NGO\AI)

Da4i thu tiém nang

CHINH TRI

Doi tha
canh tranh
trong nganh

San pham

thay thé

Porter's Five Forces
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Tac dong Internet va
phwong tién dién tw
hién dai déen
MmOl trieoong bén ngoal

Do la doanh nghiép thuong mai dién tw nén khi phdn tich SWOT
chiung ta sé lwu y vé cdc yéu té nhu internet, dién tir...
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PHAN TICH MOI TRUONG
QUOC TE




Pang c6 2 xu hwéng
cua thé gidi:
Toan cau hoéa

va Héi nhap kinh te




w TOAN CAU HOA

Khai niém: Theo nghia réng, toan cau hoa Ia mét hién twong, mot qua trinh,
mot xu thé lién két trong quan hé quédc té lam tang sw phu thudc 1an nhau vé
nhiéu mat cda doi sdng xa hoi (ttr kinh t&, chinh tri, an ninh, van hoa dén méi
trwong, v.v...) gitba cac qudc gia.

Theo nghia hep, toan cau hoa 1& mét khai niém kinh té chi qua trinh hinh
thénh‘thi trwc‘yr]g to;é\n cau lam tdng sv twong tac va phu thudc 1an nhau gilra
cac nén kinh té quéc gia.
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HOI NHAP KINH TE LA GIi?

Hoi nhap kinh té qua
trinh gia tang s phu
thudc 1An nhau vé
kinh té gitra cac
qudc gia trén co s&
x6a bo cac rao can
thwong mai va dau
tw
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Twr 2 xu hwong do
dan toi ...




PEST — CHiNH TRl QUOC TE
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Cac cudc xung dot, chién tranh cling anh
huéng dén nén kinh té khu vyc va thé gidi.
Ttr 46 anh hudng dén doanh nghiép. Vi du
chién tranh Nga — Ucraina 2023 anh hudng
dén chudi cung tmg toan cau (hang hoa bi
nhap cham hon). Gia céac loai nguyén liéu
nhu lta my, ngd, khoai,... tang 1én 10 -
20%, gia phan bon tang trén 20% (thang
02/2022), anh hudng xau dén nganh Chan
nudi va Trong trot ctia Viét Nam.

Sy thay d6i thé ché chinh tri
cla mot nudc, mot khu vuc
cling gdy anh hudng Ién dén
tat ca cac doanh nghiép cla
cac nuwdc co quan hé kinh té
(truc ti€p hodc gian tiép). Vi
du nhu su thay déi chinh tri
clla mot s& nwdc Dong Au
nhitng nam 1990 anh huwaong

manh dén doanh nghiép Viét. '




PEST — LUAT QUOC TE
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DN cé thé mua phai hang gia,
hang nhai, hang vi pham s& hiru
tri tué. Trong trwong hop giao
dich thwong mai dién t& xuyén
bién gi®i, 2 bén cé thé sé vi
pham nhirng diéu khodn lién
quan dén luat do luat cua 2
nwdc khong twong thich voi
nhau.
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PEST — KINH TE QUOC TE
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Toan cau héa din téi viéc d& bé cac rao cin trong cac
hoat dong thwong mai va dau tu & cac linh vuec:

- Trong cac hoat dong thuong mai, dau tu, dich vu, cong
ngh¢, s& hitu tri tu¢ gitra cac nudce va lanh thd trén pham
vi khu vuce va toan cu;

- Sy hinh thanh va ting cuong cac quy dinh, nguyén tac,
luat 16 chung voi co ché to chirc dé diéu chinh va quan 1y
cac hoat dong, giao dich kinh té quéc té theo huéng tu do
hoé:

+ Hi¢p dinh GATT (General Agreement on Tariffs and
Trade) Hang rio phi thué quan (t6 chitc WTO — dam
phan)

+ Hang rao thué quan nodi khdi da duoc g& b nhu trong
EU, NAFTA, AFTA Hiép dinh GATS trong khuon kho
cua WTO (General Agreement on Trade in Services)




PEST — KINH TE QUOC TE
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Do hoi nhap kinh té va toan cau héa nén nén kinh té Viét Nam cting chung
anh huwdng. Néu nén kinh té thé gi¢i di 1én, Viét Nam sé dwoc huwdng loi
va nguoc lai.

N&m 2023, nén kinh té thé gi¢i di xuong sau dai dich covid va anh hwéng
cta chién tranh Nga — Ucraina. Ttr d6 nén kinh té Viét Nam ciing di xudng.

Tang trwédng GDP qua cac nam

;i X AN11._90
Giai doan 2011-2022)
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PEST - VAN HOA QUOC TE
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Van héa qubc gia

- Van hoa qudc gia la nhirng yéu tb, gia tri van héa co tinh phd quét cho tat ca cac
tdc ngwdi hay nhdm xa hdi trong mot qudce gia, thudc pham tri van hoda chinh tri.

- Nbi ham cuda van hda qudc gia gébm 3 yéu té chinh 1a ngdn ngl qudc gia, biéu
twong qudc gia va thiét ché van hoa quéc gia.
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Vin hoa quoc gia anh huéng manh mé& dén
kinh doanh: Trao doi gitta cac ca nhan, thiét ké
san pham/dich vu, marketing, ban hang.. .tac
d6ng dén cac doanh nghiép kinh doanh thuong
mai dién tir quoc té
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Nghién ctru vé van hoa quéc gia clia Hofstede

S4u pham tri xac dinh van héa/ Sau chiéu van hoa/ Md hinh
6-D cua Hofstede:

Khoang cach quyén lwc (Power Distance)

Tinh ca nhan (Individualism)

Nam tinh (Masculinity)

Mirc d6 tranh sw mo hé, rdi ro (Uncertainty Avoidance)
Binh hwéng lau dai (Longterm Orientation)

Tw théa man (Indulgence)

o0k whE

Hofstede duwa ra ly thuyét cac chiéu (dimension) clia van héa dan
tdc. Theo do, van hdéa moét quoc gia cod thé duwoc do béi mot bd 6
chi sb, mdi chi sé tr 1 dén 100.




e@éw 6 Chiéu van hoa Hofstede

COUNTRY COMPARISON

91 79 92 a8
70
42 68
04 a7
40 46 40 46 47
3D
30 9%

I I I I I I
Fower Individualism Masculinity Lncertainty Long Term Indulgence

Distance Avoidance Crientation

i | s [ e
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- Khodng Ciach Quyén Lurc (Power Distance): Trong xd hot ma Khoang Cach Quy én Lucla
lom, nhan vién lam theo lot sép, hoc sinh ram rdp nghe theo théy cé, con cdi khéng dam cdi
cha me - bat ho coi do la Emﬁ' phc;rﬁ la diéu dwong ﬁhmﬁ Sur phéin chiading cép rét vd rang.
Viéc mét nguot o a:i’cmg cép thdp chuyén lén dang cc:rp cao howm la khokhédn, Newec lai, nhéin
vién ¢d thé thing thédn ndi suy nghi ciia minh voi sép, con edi ¢6 thé tranh ludn thodi mdi va
dieoe nhin nhan whe ngwdi lom ¢ suy nght déc lap trongmat ciia cha me

Pac diem Goly
PD cao | - Cong tvtip trung. - Céng nhin quvén lec cua linh dao.
- Phin cap manh. - Can phai hoi ¥ kién cip cao nhit médi
- Ho sdu ngin cich gitra boi theomg, cO cdu tra lod.
quven lyc va su tdn trong.
PD - To chikc phang hon - Sw dung sirc manh d6i nhom
thap - Cap trén vi cap dwdi binh ding vdi - Nhiéu ngwdi ciing ra quvét dinh.
nhau.
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- Chii nghia Cd Nhéan (Individualism): Mst quéc gia ed diém cao vé Chil nghia Cé Nhén cé
nghia la méi c& nhén va cdc guyéncé nhéan dwoc tén trong. Trong xd héi dé cao chii nghia cé
nhén, méi lién hé giita cde cé nhéan thudng long léo: Anh A chi B chi cham lo cho cudc séng
ctia minh va ciia gia dinhgan giii nhat véi minh, anh/ chi ta ¢d thé lwa chon tham gia mét
céng déng ndo dg, nhumgeiing cd thé thodi mdi tir bo - néu thich. Ngwoc lai, con nguwdi tir khi
sinh ra dd bude phdi hoa nhap vao mét cong dong réng lém hon, thwemg la tip hop ciia céc
gia dinh (véi ¢, chil, béc va éng ba v.v...). Céng déng nay sé bdo vé ho nhifng khi khé khan,
nhung déi lai ho phdi trung thanh véi céng déng ma khéng duwoc guyén thic méac. Trong
céng déng nhu thé, thanh vién ciia nd thudémg phdi theo dudi cdi goi la tréch nhiém véi cong
déng (thé dién dong ho, thé dién hang xdm lang giéng, v.v...)

Piac diem Goly
IDV cao | - Tén trong thoi gian va nhu cau tedo | - Coéng nhén thinh qua
cua ngwol khac - Pimg hoi qud nhiéu théng tin cd nhin.
- Thich thuwthdch va mong dod teong - Khuyén khich tranh luin va thé hién v
thwong vi d3 lao dong cham chi twong ca nhan.
- Tén trong quvén riéng tuw.
v - Nhin manh xiv dung ki ning dé tr¢ | - Tén trong sw thong thii va tudi tic.
thap nén xuit ching trong mét linh viec nio | - Tran dp cam xic dé taora méi tredmg

do

- Lam wviéc vi phin thwong vit chat.
- 51 hai hoa quan trong hon sw trung
thwc.

lam viéc hoa hop.
- Tén trong truven thong va chi muon
thav doi tir .
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- Nam Tinh (Masculinity): Diém Nam Tinh cao chi ra quﬂc gia dd phén biét giot tinh. Trong
cac xd hoi nhi thé, dan éng cd xu hwdng théng ti trong phan lom céu E'J"'HE‘ quyvén lwe gia dinh
va xd hoi, Diém Nam Tinh thap chi ra xd héi chap nhén nam ni binh quyén. Trong xa héi
nhie thé, phu nit dwoc d6i xir binh dang véi nam gici trong moi khia canh.

Pac diem

Goiy

MAS cao

-Din éng 13 giong dwc con phu nir 13
giong cdi.

- Co s khac biét & gifra cong viéc cua
nam gici va nir gioi.

- Chu v toi sw phan biét gitra vai tro
cua nam va nik.

- Khuvén cdo nam gidi khéng nén thao
luan hodc dwa ra cac quyét dinh cam

tinh.

MAS
thap

- Nam gidi lam dwoc thi nik gicl cling
lam dwoc.

- Ngwoi phu nit thanh céng vi quyvén
I sé& dwoc trong vong.

- Tranh xa tam 1¥ “cdu lac bd cua cic
chang trai™.

- Dam bao ring céng viéc khéng phin
biét doi x gidi tinh.

- Déi xir binh ding gitra nam va nir.
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- Tranh Riii ro (Uncertainty Avoidance): Mét quéc gia cd diém 56 cao vé Trémh Rili ro sé
khéng san sang chap nhéan nhitmg diéu moi la, nhitg thay dét ma ho chuwa timg tréi nghiém.
Két qud la nhitng x& héi nhuw thé thudng séng bang truyén théng, bang céc ludt dinh va suy
nght dﬂ ngwdi xuwa dé lai. Cac tir tudmg moi thudmg kho khin khi xém nhdp vdo guﬂc gia co
diém sé Trdmh Riji ro cao. Ngwoc lgi, sé khéng quan tdm ldm dén riii ro va whifng diéu khéng
lwémg trude duoc. Ho san sang chép nhén thay dai va thir nghiém. Trong xd héi whie thé, cde
gid tri dioe coi Id truyén théng sé thay dbi thudmg xuyén, va it gé bé boi cac ludt dinh trude.

Pac diem

Goiy

UAlcao

- Cach thirc kinh doanh cimg nhic voi
nhiéu luit 18 va quy tic

- Can va véu cdu phai cb ce_iu trnic

- Cam giic lo lang cing thing lan &t
cam xuc va biéu hién.

- Tranh ne s khac biet.

_Hiéurs vé mong doi va thwedce do cua
minh_

- Lip ké hoach. chuin bi va giao tiép
thwémg xuvén va ré ring, co ké hoach
chi tiét va tap trung vao mait chién thuit
cua dirdn.

- Biéu hién thai dd bﬁ.tlg giong noi va cu
chi tay chan.

UAI
thap

- Thii d6 kinh doanh linh déng.
- Lo ling vé ké hoach dii liu hon 1a
nhiing viéc xav ra ha.tlg ngav.

- Chip nhin thay d6i vi mii ro.

- Khong dp dit quy tic hodc cau tric
khéng can thiét.

- Giam thiéu cic phan ¥mg ning tinh
cam bing cich git binh tinh va suv nghi
k¥ treac khi noi.

- Thé hién sw to mo khi kham phd ra
diem khac biét.
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- Dinh hwong nrong lai (Long-term orientation: Bzem fwong lai cao, nguwdi ta sé quy trong
su bén bi (hay kién nhén, bén chi), thich a‘rea‘ kiém, sap xép cdc méi guan hé theo thén phén
hay dang cap xd hoi, cé khdi niém vé "xau hé" ' Noi cich khdc, cic cd nhin trong %3 hoi
hwéng trong lai luén lo ling twong lai cia minh s& vé ddu, ho tiét kiém chi tiéu d€ danh dum
cho nhimg hic trdi ning tré trod hay vé gia, ho trong doi viée kién gan s& dem lai thinh céng
trong twong lai. Ngwoclail, x3 héi hwdng hién tai va qud khik thwdmg thich hwong thu, trung
dién cho bing ban bing bé hon 1i dinh dum. Ngwdi trong x3 hoi hdng hién tai nhin manh
vao két qua tirc thoi, thay vi tréng doi vio sir kién nhin. Quan he %3 héi mang tinh xong
phing, ngang hing, khéng phu thudc vio thin phin hay ding cip.

Pac diem

Gory

LTO cao

- Gia dinh 13 t& bio cna x3 héi.

- Cha me va nam gidi cé nhiéu quyén
hom so vl con tre va phu nik.

- Dao di¥c lam viéc cao.

_Pé cao hoc vin va dio tao.

- Ton trong cac gia tri van hoa.

- Khéng phé difnngéng cudng va hinh
dong nhe da.

- Twong thwong cho s kién tri. trung
thanh va cam két.

- Trdnh lam bét o dién gi gdv “mat
mat”

LTO
thap

- Khuvén khich swbinh ding.

- Chu nghia cd nhan va sing tao cao.

- Déi xir véi ngwoi khic theo cich ban
muén dwoc doi xiE.

_ T tim kiém, te thec hién.

- Mong muén duoc song theo tidu
chudn va quy tic do minh twdé ra.

- Ton trong ngwdi khac.,

- Khéng ngin ngai thay d6i khi cin
thiét.
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PEST — CONG NGHE THE GIO1
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Cong nghé thé gidi thay doi lam cho cong
nghé cua doanh nghiép khong tuong thich va
kho tién hanh giao dich thwong mai dién tu




PHAN TICH MOI TRUONG
QUOC GIA




Twong tw nhw MmOl
trerong the gioi...




PEST — CHINH TRI TRONG NU'OC
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Hoat dong kinh té khéng thé tach r&i véi cac sw kién chinh tri (Wisniewski, 2016)

Céc yéu t6 chinh tri va luat phap c6 anh huwéng Ién dén hoat ddng san xuét,
kinh doanh cuiia cac doanh nghiép, bao gém: hé théng cac quan diém, duwong 16i
chinh sach cla chinh pha, hé thdng luat phap hién hanh, cac xu hwdng ngoai
giao cla chinh phd, nhirng dién bién chinh tri trong nwéc, trong khu vwe va trén
toan thé gi¢i. Doanh nghiép phai tuan theo cac quy dinh vé thué lao déng, thué,
cho vay, an toan, vat gia, quang cao noi dat nha may va bao vé méi truvdong...

Sy 6n dinh chinh tri tao ra méi trwong thuan loi
ddi v&i cac hoat ddng san xuat kinh doanh cua
doanh nghiép va nguwoc lai




PEST — KINH TE NOI DIA
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Péi véi doanh nghiép, anh hwéng chi yéu vé
kinh t& gom cac yéu td, nhw: lam phat, 1ai suét
ngan hang, giai doan ctia chu ky kinh té, can
can thanh toan, thién tai, dich bénh, chinh sach
tai chinh va tién té.




Vi DU DICH BENH ANH HUONG DEN KINH TE

ygnhansu.net.vn

GDP quy 111/2021 gidm 6,17% so VO

cung ky nam trude, trong dé ngoai trir | TANG TRUONG KINH TE QUY 111/2021 \
khu vweec néng, 1am nghiép va thay san | i
dat tang trwdng dwong 1,04% nhwng AV T8¢ 00 Bng/glm 50 vl Cng 0

van réat thap trong 10 ndm qua (chi

cao hon muirc tang trwdng 0,97% cua 2 104
9 théng nam 2016)’ Khu virce Céng v6f 1 7% Hﬂuul.rrc n»:jr;g lam nghiép va thiy san
nghiép va )\(éy dwng, Khu vyc dich vu : :
déu giam lan lwot la 5,02% va 9,28%.

Mac du GDP quy 111/2021 giam sau P v 5,02x

nhwng tinh chung 9 thang, tang G D KL COAGRGEREp WA By
trwdng GDP van dat 1,42% so Vo -5 - _

cung ky nam trwéce; trong do ngoai v 9,28«

khu vuC diCh vu giém 0,690/0 thi khu Knhu vure dich vy

virc néng, lam nghiép va thay san,
khu vwe dich vu van dat tang trwdng
duwong l1an lwot 1a 2,74% va 3,57%
nhwng déu thap hon so véi ky vong.




Vi DU DICH BENH ANH HU'ONG PEN KINH TE

ygnhansu.net.vn

TAC DONG CUA COVID-19 DEN NEN KINH TE VIET NAM

- TéC dC)ng dé’n khu VL,I’C doanh nghiép . Tac ddng cua dich Covid-19 Ién doanh thu cua cac DN

s Két qua san xudt kinh doanh bi anh hutng nghiém trong:
" Giam dudi 10%
Giam tir 10% dén dudi 30%
Giam tir 30% dén dudi 50%
60.2% Giam tUr 50% dén dudi 80%

60.0% - , . A

51.8% Giam tu 80% trd Ién
50.0% 43.4%
a00% 36.7% 39.4%

29.1% 31.2% , ) . Y R s
30.0% Ganh nang chi phi doi véi cac DN hién nay
20.0% 17.2% 17.2%
= Chi phi thué médt bang

10.0% 3.4%
0.0% . 17.9% Chi phi tra nhan cong lao dong

Thi€u hut Thi€u hut Thi€u hut Hang hda Hang héa Khéng Hoat Khong co Sut giam  Khac
nguén ngudn ngudn sanxudt san xudt thuc hién déngsan ngudn  ngudn
v6n SXKD nguyén nguyén khdng khdng dugc hoatxust kinh thu @& bl thu d& bl
liéutrong liéutr tiéuthu xudtkhau ddngsan doanh ddpcho ddpcho

Kho khan cua DN do anh hu'dng cua dich Covid-19

70.0%

Chi tra 13i vay ngéan hang

nuéc  nhp  dugc  dugc xudtkinh vanhanh cacchi  cac chi Chi phi hoat déng thudng
khau trong doanh dudi mdc phi phat phi phat xuyén ’ ’
nudc binh sinh sinh A
thung = Khac

Ngudn: Khao sat cua PHKTQD tinh dén ngay 01/04/2020
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PEST — VAN HOA XA HOI

ygnhansu.net.vn

M®i trwdrng van hoa - xa hdi bao gdbm nhirng chuan muwc va gia tri dwoc chap nhan
va tén trong b&i mot xa hdi hodc mot nén van hoa cu thé. Su thay dbi clia cac yéu tb
van hoa - xa hoi mot phan 14 hé qua cla sw tac dong lau dai cda cac yéu td vi md
khac, do vay n6 thudng bién dbi cham hon so véi cac yéu td khac. Mét sé dac diém
ma cac cac doanh nghiép can chu y la: sw tadc dong cla cac yéu td van hda - xa hoi
thwérng co tinh dai han va tinh té hon so véi cac yéu td khac.

Mat khac, pham vi tadc déng clia cac yéu tb van hda - xa hoi thwong rat rong: "nod xac
dinh cach thirc nguwéi ta song, lam viéc, san xuat va tiéu thu cac san pham va dich

vu".

Céc khia canh hinh thanh méi trwéng van héa - xa hdi cé dnh hwdng manh mé dén
cac hoat dong kinh doanh, nhw: nhirng quan niém vé dao dirc, thdm my, 16i séng, vé
nghé& nghiép; nhirng phong tuc, tap quan, truyén thdng; nhirng quan tdm wu tién cta
x& hoi; trinh d& nhan thire, hoc van chung cla xa héi... Tat ca cac doanh nghiép can
phan tich rdng rai cac yéu t6 xa hdi nham nhan biét cac co hdi va nguy co cé thé
xay ra. Khi mét hay nhiéu yéu t6 thay déi ching cé thé tac ddng dén doanh nghiép,
nhw: s& thich vui choi gii tri, chudn mwc dao dirc va quan diém vé mirc sbng, cdng
dong kinh doanh va lao déng niv.

Blog Quan tri Nha su




VIET NAM €O 63 TINH THANH

ygnhansu.net.vn

01 - HA NI 19
02 -HA TAY Midn B Re N A
03 - ViH PHUC S MOi vung mien
::y:..'."‘ s& c6 nét van
08 - Wi PHONG . hoa riéng, tir
:.ml:.i:: - e Tay Bac § Dong bing séng Héng d6 » hh ?
10 - NAM BINK - S o, anh huong
12 - LAl CHAU s den CaCh doanh
M i a8 nghiép thwon
stvmin PP e Toung by Bniep Tuong
16 - SON LA mai dién tw
17 - HOA BiNM ) )
M -Gla LAl .
4 gL kinh doanh
43 - DAK LAK
44 - LAM BONG
45 - DAK NONG

27 - THANH HOA
28 - NGHE AN

29 - HA TINH

30 - QUANG BiNH
31 - QUANG TR!

32 . THUA THIEN HUE

33 - DA NANG

34 - QUANG NAM
35 - QUANG NGAI
36 - BiNH DINH
37 - PMU YEN

33 - KHANHK HOA
39 - NINH THUAN
40 - BINK THUAN

46 - TP MO CHi MINH
47 - BINM DUONG

46 - BINK PRUGC

49 - TAY NINH

§0 - DONG MAL

51 - BA MIA VUNG TAU

52 - LONG AN
53 - DONG THAP
54 - TIEN GIANG
55 - BEN TRE
55 - AN GIANG
57 - CAN THO
58 - VINH LONG
50 - TRA VINH
60 - KIEN GIANG
61 - HAU GIANG
62 - SOC TRANG
€3 - BAC LIEV
64 - CA MAU

Tay Nguyeén

Mam
Trung
!"‘I

Déng bing séng Cimi Long
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PEST — CONG NGHE TRONG NU'OC

ygnhansu.net.vn

Cong ngh¢ thay d6i hoac lac hau
Cong ngh¢ b1 truc trac, qua tai




PHAN TICH MOI TRUONG
NGANH
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5C — OI THU CANH TRANH

Pdi thd canh tranh
la cac doanh
nghiép trong cung
nganh va cung
kinh doanh hudng
t&i nhédm doi
tuvong khach hang
trung voi cong ty.
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Khach hang la ngudi dang va sé mua hang cua
doanh nghiép. D6i véi bat cir mdét doanh nghiép nao
khach hang luén la yéu té quan trong nhét, quyét
dinh nhat t&i sw sbng con cta doanh nghiép.

Tinh chéat quyét dinh ctia khach hang thé hién trén
cac mat sau:

- Khach hang quyét dinh san pham hang hoa cua
doanh nghiép dwoc ban theo gia ndo. Trén thuc té,
doanh nghiép chi cé thé ban véi gia ma ngudi tiéu
dung chap nhan.

- Khach hang quyét dinh doanh nghiép ban san
phdm nhw thé ndo. Phuwong thérc ban va phwong
thire phuc vu khach hang la do khach hang Iwa
chon, vi trong nén kinh té thi trwdng phat trién,
ngwdi mua co quyén lwa chon nguwdi ban theo y
thich cGia minh va dong thoi quyét dinh phwong
thirc phuc vu cua nguwdi ban.

5C — KHACH HANG




oS, 5C — NHA CUNG UNG

Nha cung rng la cac don vi cung
cép (ban) cho doanh nghiép nguyén
vat liéu, vat tw dung dé san xuat
kinh doanh.

Ngwoi cung cap thwong dwoc
phan thanh ba loai chd yéu: Loai
cung cap thiét bi, nguyén vat liéu;
loai cung cap nhan cdng; loai cung
céap tién va céac dich vu ngan hang,
béo hiém.

Supplier

M6i doanh nghiép cung mét ltic co
quan hé v&i nhiéu ngudn cung cap
thubc ca ba loai trén.
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5C - POI THU TIEM NANG

ygnhansu.net.vn

Paoi thd canh tranh tiém tang
hay Ddi thi canh tranh tiém
an, Doi thi canh tranh tiéem
nang la nhirng tr khac nhau
dé chi mét doi thu c6 kha nang
gia nhap va canh tranh trong
mét thi trwdng cu thé song
hién tai chwa gia nhap.
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5C — SAN PHAM THAY THE

ygnhansu.net.vn

San pham thay thé
(substitute product) la
mot san pham hoic
dich vu c6 thé thay thé
cho san pham hodic
dich vu ban dau trong
viéc dap rng nhu cau
cua khach hang. San
pham thay thé co6 tinh
chat twong tw va dap
(rng dwoc mot phan
hoac toan b cac yéu
cau cla khach hang nhw
san pham gbc.
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PHAN TiCH MOI TRUONG BEN TRONG

Phan tich
moi truong
bén trong
chinh la
phdn tich
diém manh,
yéu cua
doanh
nghiép.

Moi trwérng quoc tée

Mdi trwwdng kinh té quoc dan

Moi trwo'ng nganh

Moi trwvong
bén trong




PHAN TiCH DIEM MANH - YEU (MO
TRU'ONG BEN TRONG)

ygnhansu.net.vn

may moc, cong cu dung cu

ks

nhan luc

’lr

machine
man
quan ly .
Adh w
Mnnngemmt
material p—
— money
nguyén vat liéu ‘

method,

cach thirc xtr ly cong viéc, cong
nghé




Tac dong Internet va
phwong tién dién tw
hién dai dén méi
trero'ng béen trong

Do la doanh nghiép thuong mai dién tw nén khi phdn tich SWOT
chiung ta sé lwu y vé cdc yéu té nhu internet, dién tir...
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AO HOA DOANH NGHIEP

CONG NGHE (INTERNET) THUC PAY

Murc do
ao hoa

clia san
pham

San
pham sb
hda

San
pham
hitru hinh

Murc d6 do

héa cla
khach
/ hang
/ ~
TM dién t TM dién t KH sO
murc dé thép murc dé cao /' hda
/
/. z ~n ? Vé
/ Mtrc d6 ao hoda
/ cla quy trinh,
/ van hanh
/ 7
/ %
/ ™ (:‘Tién to /./ Quy trinh
//// thudn tuy Vi <8 hoda
!/ %
/ Y
/ %
' /
kD ?hu'ng |/<H hitu / .
mai truyén hinh Quy trinh
thong [ hitu hinh
T6 chirc o
NN TO chirc
huu hlnh N 4
s6 hoa

Nguon:
Choi: Kinh
té hoc cla

thuwong

mai dién
tr, NXB ky
thuat
Macmillan,
1997

Mtrc d6 ao
héa cda to
chirc (co
s vat
chat...)
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MAN — NGUON LU'C CON NGU'O1

Ngudn lwc con ngwdi, hay con
goi 1a nguon nhan luc - la
tong thé nhirng tiém nang,
nang lwc ciia moi ca nhan
trong t6 chirc
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MONEY - TAI CHINH

ygnhansu.net.vn

Nguon lwe tai chinh 1a
kha nang tai chinh ma
doanh nghiép c6 thé
khai thac, str dung
nham thwc hién cac l BF -
muc dich kinh doanh. - (&8
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MACHINE — MAY MOC, CONG DU CU, TAI SAN

ygnhansu.net.vn

Loai 1: Nha ctra, vat kién trac

Loai 2: May mdc, thiét b

Loai 3: Phwong tién van tai, thiét bi truyén dan
Loai 4: Thiét b, dung cu quan ly. Vi du may tinh
Loai 5: Vwdn cay lau nam, suc vat lam viéc
va/hodc cho sadn pham




ygnhansu.net.vn

Rui ro phat sinh khong lwong
lién quan dén thiét bi dién t&r  grateo
nhw: Thiét bi hdng héc, nha BE

—

nwdc chan duong truyén, lan (

séng bj tdy chay trén mang

x& hoi dan téi danh gia xau
trén nén tang thwong mai
dién to, ...
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METERIAL — NGUYEN VAT LIEU

ygnhansu.net.vn

Nguyén vat liéu 1a thanh phan
dau vao do doanh nghiép mua
ngoai hodc ty ché bién, dw
trir, & phuc vu qua trinh san
xuat, kinh doanh tao ra san
pham.
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w METHOD — PHU'ONG PHAP, CONG NGHE
gﬂ ansu.net.vn

Phwong phap, cong nghé la
nhirng bi kip, cach thirc lam, ban
quyén, phan mém, giai phap,
nghién cu cla doanh nghiép dé
phat trién kinh doanh.
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METHOD — PHUO'NG PHAP, CONG NGHE

ygnhansu.net.vn

Piém yéu mat div liéu, bi chiém doat tai san va
thong tin ca nhan

Nguyén nhan vat |y nhw hdng hoc phan cng, sw
cd chay nd, mat cap thiét bi, ...

Cac nguyén nhan khac nhw bi virus hoac ma déc
tong tién ransomware tan cdng, tin tdc danh cap d
liéu,...
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METHOD — PHUO'NG PHAP, CONG NGHE

ygnhansu.net.vn

Cong ngh¢ thay d6i hodc lac hau
Cong ngh¢ b1 truc trac, qua tai




ygnhansu.net.vn

METHOD — PHUO'NG PHAP, CONG NGHE

Piém yéu lién quan dén giao dich 1a bi
Iira dd0. Vi du nhu ¢ doi tac ky hop dong
ban hang cho DN nhung khong giao hang
hoic giao hang khong dtng s6 luong, chat
lwong da thoa thuan; hoac d6i tac ky hop
dong mua hang ciia DN nhung khong thanh
toan, hodc 1am gia chting tir dé nhan hang. ..

HINH THUC LUR B8RO

REM KHONG GIAN MANG
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& MANAGEMENT — QUAN LY, QUY TRiNH

Ll

"_gé}{?
,‘._ 2Nz s

&
|

Quy trinh la cac bwérc,
trinh tw thwe hién mot
hoat dong da dwogc quy
dinh, mang tinh chat bat
bubc, dap wng nhirng
muc tiéu cu thé cla hoat
déng quan tri.







BU'O'C 2 - LLPA CHON
PHUONG AN CHIEN LUOC




PHUONG AN CHIEN LU'OC

ygnhansu.net.vn

- SO: Manh - co hdi: giup chung ta phat huy
strc manh dé tan dung co hoi

- ST: Manh - thach thiee: giup chung ta tan
dung strc manh dé ddi pho véi thach thire t
bén ngoai

- WO: yéu - co hdi: gitp chung ta khac phuc
cac yéu diém dé tan dung tot cac co hdi bén
ngoal

- WT: gilp chung ta khac phuc cac diém yéu
dé han ché sy anh hwéng tir thach thirc bén
ngoal
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PHUONG AN CHIEN LU'OC PO'N GIAN

ygnhansu.net.vn

Piem manh (S) Diém yéu (W)

W 1: Chua dap tmg dwoc yéu cau nang luwe vi tri
W 2: Vi tri Cong ty xa trung tam dao tao khong co
dieu kién theo hoc dé nang cao chuyén mon

W 3: Hicu qua lam viec chua cao

S1: Co tinh than cau tién, hoc hoi
S2: Cong ty tao dieu kién thoi gian cho Nhan vién di hoc
S3: Cong ty co chu trrong 4p dung hé thong ISO, 58

Co hoi (O) Thach thte (T)
O 1: C6 nhieu Pon vi dao tao tric tuyén ra doi T 1: Yéu cau cong viéc ngay cang doi hoi cao ca

O 2: Nhieu kién thirc chuyén mon mién phi trén mang xa |chat lugng va khoi lwong

hoi T 2: Chinh sach phap Iy thuong xuyén thay doi
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PHUONG AN CHIEN LU'OC PO'N GIAN

Ké hoach hanh déng ngan han két hop SO

Ay 0 Ké hoach hanh dong Chi thich S| T Ké hoach hanh dong Chi thich
S1: C6 tinh than cau tién, hoc ho1
S1: C6 tinh than cau tién, hoc hoi Cap nhat thuong xuyén céc chinh  |S2: Cong ty tao diéu kién thoi gian
. . . S2: Cong ty tao diéu kién théi gian |1, 2| 2|sach phap 1y lién quan dén cong cho Nhan vién di hoc
Ty hoc nang cao néng lyre chuyén e .. . s s X
AR . . cho Nhan vién di hoc viée T 2: Chinh sach phap 1y thwong
, , mén théng qua cac khoa dao tao L4 } . :.
1.2 1.2 L e O 1: Cé nhiéu Pon vi dao tao truc xuyén thay doi
triee tuyén va nghién ciru tai lidéu qua fovén ra dovi
. yén ra doi -
mnternet , i g ez i . . . . . . . 83: Cong ty ¢ chu treong ap dung
O 2: Nhiéu kién thitc chuyén mon Nang cao hiéu qua cong viéc thong | . °© v & ap g
.z o oy ez g hé thong ISO, 58
mién phi trén mang xa hoi 3| 1|qua cai tién quy trinh lam viéc theo

chuan IS0, 58

T 1: Yéu cau cong viéc ngay cang
doi hoi cao ca chét lugng va khoi
han két hop WT

Ké hoach hanh déng dai

W 0 Ké hoach hanh dong Chi thich wi|T Ké hoach hanh dong Chi thich
W 1: Chua dap tmg dugc yéu cau
L. .2 Nang cao nang luec chuyén mon va  |nang lue vi tri
W 1: Chua dép g durge yéu cau SR y’ o s
ane | ot 1,3| 1 |hiéu qua cong viéc dap g yéu cau |W 3: Hidu qua lam viéc chua cao
. . L . |nang lge vi tri . . . A A . .
Téng cuomg hoc tap nang cao nang | . sy en cong viéc ngay cang cao T 1: Yéu cau cong viéc ngay cang
e e qea . .. |W 3: Hiéu qua lam viéc chua cao S s TS
. | luc chuyén mon, hiéu qua cong viéc . A . doi hoi cao ca chat luong va khoi
1.3 1.2 N i : . O 1: C6 nhieu Pon vi dao tao truc — e
bang cach tir hoc tlr xa va hoc qua tuyén ra doi W 2: Vi tri Cong ty xa trung tam dao
internet , ci 4z . .. Luwra chon hinh thirc hoc tir xachu  |tao khong co diéu kién theo hoc dé
O 2: Nhiéu kién thiec chuyén mén L K o o s o
1 | 2 |dong cap nhat cac thay 61 phap luit|ning cao chuyén mén

mién phi trén mang xa hdi

lién quan dén cong viée

T 2: Chinh sach phap 1y thwong

xuyén thay doi
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PHU'O'NG AN CHIEN LUOC PHUC TAP

ygnhansu.net.vn

" STT - |Index - |Hinh thirc-|SW (thé lurc) - |Max - | Hé sd-'| % ~| Diém - |Quy déi -
Thuong hiéu (cao nhét): lanh dao o
1 1 1-Vé hinh  |(giam déc) + sén phém (chat 8 [ 24% 4 1.0 Cham diém
lrgng) + cdng ty (tén) cac yéu td
VA i i e - o/ A
Z Z 1 "Jtihml'? Cbatluqng lanh dao 6 6 21 ﬂ.} 3 06 manh véu
5 1 2- Hlru hinh  |Vén 5 5 17% 0
[ 3 |2-HGuhinh |Tdng s6 nhan sy 3 4 14% 0
3 4 1- V0 hinh Chétlwq'ng nhan su 6 3 10% 0
4 3 1.8 hinh Van hoa cong ty (frén bao durdi 5 ’ 79, 0
nghe)
§ 2  |2-Hiku hinh |Sd danh muc dau tw o 1 3% 1 0.0
8 4 |2-H{ru hinh |Sé dia diém cong ty 5 1 3% 1 0.0
Total 8 5.4 29 | 100% 9 1.66,
STT - |Index/-1|OT (khang cw) - |Max - |H& sé-!| % - |Diém - |Quy déi -
Cham diém cac 1 1 |DAu ra: thi rwéng idu thy 7 4 25% 4 10
yéu to co hoi ,
, , 2 2 |Méitrueing kinh té 8 3 19% 8 15
thach thurc 3 | 3 |Péitha truc bip g 2 13% 3 04
4 1 |D6itha tiém an 8 1 6% 3 0.2
5 2 |Mbitruéing cdng nghé 5 1 6% 5 0.3
6 3 |Méitruéng x4 hoi 8 1 6% 8 0.5
7 4 |Méi treéng van hoa 8 1 6% 8 0.5
1 1a yéu nhat — thach thirc nhat 8 5  |Dauvao: chGi dong #phuthud 8 1 6% 8 0.5
10 13 manh nhat — co héi nhat 9 6 |Mbitruéng luat phap 7 1 6% 7 0.4
- - 10 7 |Méitrueng tw nhién 8 1 6% 8 05
Total 10 75 16 100% 5.81)
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PHU'O'NG AN CHIEN LUOC PHUC TAP

-ﬁ""’f

di ngach SW di dau
1/di nép géc, tranh 03 duweng dua khac; 10 1/thi trreng méi; 2/ tinh nang mei; 3 gice ving thy treeng;
chuyén hwréng 9 tan céng
Chitap frung 1 d4u (vao/ra) g (sdn pham, thi inrémg)

[

6
6 1 2 3 4 5 6 [ 8 9 10 o7
5
4
(gidm chi phi, ban dau tw) {san pham, thi triremg)
phéng thu 2 da dang héa

31 gra 3 a = a A a 1 a - = A . o 3
1/ copy, cai tién san phadm; 2/ nham KH téng céu thap, 1/tén cong DN dan dau & cing hang, 2/ diét DN nha
di sau 2 di thach thirc




CONG TY THUONG CO 1
TRONG 3 CHIEN LUQC:
-PHAT TRIEN/ TAN
CONG

-ON PINH/ THAN
TRONG ,
-RUT LUI/ SUY GIAM
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THUC HANH

Thanh |ap nhém va thiét [ap mo
hinh gid dinh dé Ién chién lwgc
thwong mai dién tur.

- Tén nhém:

- Thanh vién:

- Linh vuc:

- S3n pham du kién:
- Thi truong:

Xac dinh co s& chién lvoc (T
khda, triét ly, hoai bdo, tdm nhin)
cho mé6 hinh gia dinh.
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NGUON THAM KHAO

ygnhansu.net.vn

- Nguyén Thira Loc va Tran Van Béo (2005), Gido trinh Chién lwgc kinh
doanh cua doanh nghiép thwong mai, NXB Lao déng — Xa héi.

- https://tapchicongthuong.vn/anh-huong-cua-su-kien-chinh-tri-quoc-te-den-
hoat-dong-cua-doanh-nghiep-viet-nam-102837.htm

- https://kinhtevadubao.vn/nhan-dien-cac-yeu-to-moi-truong-kinh-doanh-tac-
dong-toi-hoat-dong-cua-doanh-nghiep-nong-nghiep-tren-dia-ban-tinh-vinh-
phuc-22143.html

- https://lwww.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2021/10/tac-dong-cua-
dich-covid-19-den-tang-truong-cac-khu-vuc-kinh-te-quy-iii-nam-2021/

- https://khoahoc.neu.edu.vn/vi/ban-tin-khcn/truong-dai-hoc-kinh-te-quoc-
dan-cong-bo-danh-gia-tac-dong-va-khuyen-nghi-chinh-sach-truoc-dich-
covid-19
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- Phan tich SWOT la gi?

- Nhirng yéu t6 nao dugc dung
trong phan tich SWOT?

- Tong thé doanh nghiép cé may
loai chién lvoc?
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