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Trinh bay: NGUYEN HUNG CUONG

Vi tri: Chuyén gia tw van Quan tri Nhan sw

Thanh vién sang 1ap Cdng dong Nhén sw HRshare ( The biggest Vietnam Human
Resoures Community ) — kinhcan24

HRM Blogger / HRM Consultant / KM for HrShare Community at
Blognhansu.net.vn

Blog Nhan sw
Blog chuyén vé Quan tri Nhan sw | Blognhansu.net.vn

Théng tin lién hé:

Y'h hac1232003@yahoo.com | F http://www.facebook.com/kinhcan24
M 0988.833.616 | L http://vn.linkedin.com/in/kinhcan

Em kinhcan24@gmail.com | W www.cuongnh.net




TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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NOI DUNG
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4.1. Khai niém thj tredng trong Chién lwoc kinh doanh trong thwong mai dién tir
4.1.1. Thi trwong do nguoi mua cung trng (C2C, C2B va C2G)
4.1.2. Thi truong do nguoi ban cung tng (B2C, B2B va B2G)
4.1.3. Thj triro'ng do chinh phu cung t*ng (G2C, G2B va G2G)

4.2. Phan doan thi trwérng trong Chién lwoc kinh doanh trong thwong mai dién tir
5.2.1. Khdi niém phén doan thj trvdng trong Chién luwoc kinh doanh trong thuong mai dién ti
4.2.2. Yéu cGu cua phén doan thj trurdng trong Chién lwoc kinh doanh trong thuong mai dién ti

4.3. Lwa chon thj trwé'ng muc tiéu trong Chién lwoc kinh doanh trong thwong mai dién tlr

4.3.1. Bdnh gid d@6 hdp dén cia cdc doan thj trirong trong Chién lwoc kinh doanh trong thurong mai
dién tw

4.3.2. Cdc hudng lwa chon thj trvdng muc tiéu trong Chién lwgc kinh doanh trong thuwong mai dién ti
4.3.3. Ngudn luec doanh nghiép ddp trng thi trirdng muc tiéu

4.4. Théi di€m gia nhap va rat lui khéi thi triwérng trong Chién lwgc kinh doanh trong thwong mai
dién tlr

4.4.1. Thoi diém gia nhdp thi trivdng trong Chién lwgc kinh doanh trong thuwong mai dién tw

4.4.2. Thoi diém rat lui khéi thi trwdrng trong Chién lwge kinh doanh trong thuong mai dién td
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XLEADERS

CAN cO
CHIEN LU'OC
PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




BUOC 1 - PHAN TicH MOl
TRUONG KINH DOANH
CUA DOANH NGHIEP




BU'O'C 2 - LLPA CHON
PHUONG AN CHIEN LUOC




CHIEN LUOC TONG THE DOANH NGHIEP
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CHIEN LUOC TONG THE DOANH NGHIEP
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di ngach SW di dau
1/di nép géc, tranh 03 duweng dua khac; 10 1/thi trreng méi; 2/ tinh nang mei; 3 gice ving thy treeng;
chuyén hwréng 9 tan céng
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1/ copy, cai tién san phadm; 2/ nham KH téng céu thap, 1/tén cong DN dan dau & cing hang, 2/ diét DN nha
di sau 2 di thach thirc




GIA DINH DOANH NGHIEP

KHONG CHON
CHIEN LUOC RUT LUI







CHIEN LUQC R&D SAN PHAM LA Gi?

Chién lwoc R&D san &@
pham la tap hgp cacy

twdng, dinh hwéng dé 0O

tao san pham co ban &

dap ng nhu cau
khach héng. Research & Development




CcO 2 HUONG PHAT TRIEN SAN PHAM
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.
Product out Market in

|'. Cung cp san pham, Cung cap san pham,

. dich vu ma phia ngwoi .-l dich vu ma phia thi

| cungcapnghilatot. | trwérng nghi 1a mudn cé

/Mf:lrit’/;;mg thi trieePng ma phia thi

Moi trwrdng thi;wfrng ma ngwoi ; ’
3 trieorng chiem wu the

cung cap chiém wu thé

Nha quan tri cGn lwa chon hwéng phdt trién sén phdm!




PRODUCT OUT
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Nguoi cung cap chiém wu thé
tic doanh nghiép co sirc manh
ddc quyén hoac wu thé vé cong
nghé hodc uwu thé vé tai chinh
(manh).

Product out

Cung cap san pham,
dich vu ma phia ngwoi

cung cép nghi la tét. T nhirng wu thé do, doanh

nghiép c6 kha nang dan dat va
dao tao thi truong.

| Thong thuwong nhirng nguoi ky
Méi trwdng thi tredng ma nguwoi thuat hay di theo hudng nay.
cung cap chiém wu thé
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MARKET IN

Nghién clru phat trién san
pham theo huwdng Market in
la dua trén nhirng nhu ciu
thi trudng dé tao ra nhirng
san pham dé dap &ng nhu
cau do.

Cac budc xac dinh chién luoc
R&D san pham nhu sau:

- Phan tich nhu cau thi
trwong.

- Dua ra cac dinh huong R&D
san pham.

Market in

Cung cap san pham,
dich vu ma phia thi
trwwdng nghi 1a muon cé

Maoi triedng thi triro’'ng ma phia thi
trwedng chiém wu thé




PHAN TiCH NHU CAU THI TRUONG
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Pé ra dwoc chién lvgc R&D san pham, doanh nghiép
can khao sat nhu cau thj trwéng dé ra cau tra 1oi:

+ Ai can dwoc théa man (nhdm nguwdi tiéu dung nao)?
+ Céi gi can dwoc théda man (nhu cau tiéu ding nao)?

\

- /
INSIGHT @—
x4 e

Céng viéc nay kha giéng nhuw trong viéc xdc dinh
tdm nhin nhuwng thdi gian ngdn hon va thi trwdng
hep hon.
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PHAN TiCH NHU CAU THI TRUONG
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Thinh thodng lam (tan suat thap) Linh virc: lau don san nha

Linh vurc: lam dep thiét bi nha &

@
Lau cu'a sh
Don vrdn, hién n

Co bén ciu

Khach hang
dang co bai
toan la gi?

May hat bui

& D4 réc
3
§ Lau san nha
o Thi tried'ng viéc nha
‘ a
§h L& quén o Rira bbn tim ﬁ
(5] m Phoi quén o

Gap guin do Gt quan go E

Rikra bat dia

Linh virc: Ndu an

am thudng ngay (tan suét cad

Linh virc: Giat la
Nguén dnh minh hoa: hitps:/iwww sihous
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CACH KHAO SAT THI TRUONG

Cach don gian nhat

khi khao sat thi

trvong la quan sat va

tyw danh giad ban than
dé xac dinh nhu cau

Tracking . \

str dung thi truong.

Internet,
MXH




XAC PINH DOI TUONG KHACH HANG
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Xac dinh duwoc hudng R&D san pham va phan tich nhu ciu thj treong, nha
quan tri can lya chon d8i twong khach hang ma san pham huéng tdi.

DOANH NGHIEP CA NHAN

. @
Y =

[ —

B2C

Khach hang la ai? BPang co
bai toan la gi?




LU'U Y CAN PHAN BIET KHACH HANG VA
NGUO1 TIEU DUNG
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CUSTOMER CONSUMER

Customer — Khach hang: La
ca nhan tra tién cho san
pham do (cé thé dé dung
hoac ban lai).

Consumer: La ca nhan tiéu
dung cudi cung cho san
pham dé.

v v

- Néu ngudi tra tién |a doanh nghiép hodc té chire thi la B2B: Khach hang 1a doanh nghiép.
- Néu nguoi tiéu dung la cd nhan thi la B2C: Khach hang la ca nhan.




XAC DPINH buocC POl
TUWONG KHACH HANG,
NHA QUAN TRI CAN
TIEP TUC LUA CHON
CHIEN LUOC R&D
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Doanh nghiép c6 dinh R&D tao ra san pham
méi khong?

Néu co, doanh nghiép c6 ?
chién lugc nghién ciu 7 ? [ 3,
san pham mai. Néu 7 3 S

n e > 287 e % .
khong, chién lwgc cua 8 7" [
doanh nghiép la duy tri , 1" a ? : ? o

cac san pham hién tai.
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R&D SAN PHAM THEO DINH HUGONG BAN
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| COMBO MEALS ‘

Hotdog on Stick
MY oo

- Chién Iwoc R&D cac san pham riéng biét - Product Lining
(Phan thanh cac dong san pham va ban riéng I& tirng san pham)

- Chién Iwgc R&D san pham thanh goéi - Product bundling
(Ghép chung céac dong, san pham thanh 1 goi va ban tron géi)

- Chién lworc R&D san pham hén hop (vira phat trién san
pham dé ban 1& vira ghép san pham thanh géi dé ban céa goi)




R&D SAN PHAM THEO THANG GIA TRI
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5. VAN DE
LON

2. VAN PE
CHINH

l

Sdn pham chi lue

GIA TR

l

3
San phdm ddu phéu Sdn pham trd tign dinh ky

—p




R&D SAN PHAM THEO MO HINH PHEU
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Khéach hang

Loi nhudn

THA'P () Sén phém dau phéu
Séan phém phdi thu hot
Qt’ 0/ duoc khéich hang (deal Tk,
O A 8k, qua tang,..) va loi nhuan
khéng cao.

Séan phéam cho lyc

Sén phdm cho lyc

Sén phdm mang lai nguén
doanh thu én dinh.

; CAO
San phém cudi phéu Sén phdm cudi phéu

@ San pham gia téang ti lé loi
nhuén & mic cao

~—r
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R&D SAN PHAM THEO PHEU VA THANG GIA TRI
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- San pham dau phéu (san pham gia
ré hodc mién phi, dung tht, it cong
stre, thu hat thong tin khach hang).

- San pham neo (khach hang san sang
tra tién, khach dung xong sé "nghién"
khéng bo sang dung san pham tuong
ty cla doi thi

- San pham key (sdn pham cé thé
mang vé doanh thu I&n, ban duoc
nhiéu)

- San pham upsale (san pham bdan
thém, s6 lugng it nhwng gia tri cao va
mang vé |gi nhuan 16n)

- San pham tai ban (san pham duoc
khach mua di mua lai thuwong xuyén)




w R&D SAN PHAM THEO HE SINH THAI
gnhansu.net.vn

Chién luoc phat trién san
pham theo hé sinh thai la
chién lvoc tao ra mot san
pham goc rbi sau d6 phat
trién cac san pham ng dung
(an theo).
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R&D SAN PHAM THEO HE SINH THAI

Cac cong ty cong
nghé hay R&D san
pham theo hudng
nay.

Vi du tao ra mot
chiéc may in roi
sau do cd cac san
pham &ng dung
nhuv mucin...




CONG TY CO THE CHON 1
HOAC PHOI NHIEU
CHIEN LUQC R&D.
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Cé san pham roéi, nha quan
tri can xac dinh chién lugc
thuwong hiéu cho san pham
va to chirc
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DINH NGHIA

FCIVE ENT FACTORY
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Thuong hiéu la tén goi, thuat nglr, thiét ke, hinh twong
hodc cac dau hiéu ctiia mét td chirc hodc mét sdn pham
hoac mét dong san pham dwoc ngwei tiéu dung ghi
nhé.

Nhan hiéu 12 Ia tén goi, thuat ngt, thiét k&, hinh twong
hodc cac dau hiéu clia mot td6 chirc hodc mét sdn pham
hoac mot dong san pham.

Theo Philip Kotler, mét dong san pham (Product line) co
thé dwoc dinh nghia la “mot nhém cac san pham cé
lién quan chat ché v&i nhau vi chung hoat dong theo
cach twong tw va dwoc ban cho cung mét nhém
khach hang, (hoac) dwgc marketing théng qua cac loai
ctra hang gidng nhau, (hodc) nam trong pham vi mirc gia
nhat dinh.”




Vi DU DONG SAN PHAM —
THU'ONG HIEU - NHAN HIEU

ygnhansu.net.vn
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CO 2 LOAI CHIEN LUOC
THUONG HIEU
BAO TRO HOAC BOC LAP
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CHIEN LU'OC BAO TRO THUO'NG HIEU

Chién lwgc bdo tro thwong hiéu (Brand Family):
DAy la chién lvoc gan cac thwong hiéu lai véi nhau.
Cé thé cac thwong hiéu sé cd chung dac diém nao
d6 nhu tén goi, hay kiéu cach logo.

Vi du nhu néu ta thay 1 thuwong hiéu cé kiéu "KC24
+..." hoac "... thudoc KC24", c6 nghia la ho dang theo
chién lwgc bao tro thuong hiéu.

Uu diém cuta chién lwgce nay 1a tdn dung duoc sirc
manh thwong hiéu me, d& ton kém chi phi. Nhwng
nhuwoc diém 13 c6 thé lam lodng dinh vi thuong hiéu
trong tam tri khach hang hoac lam cac thuvong hiéu
khac bi anh hudng khi c6 mot thwong hiéu gap van
de.

8 linh vuc kinh doanh cua Vingroup

VINPEARL LI

r| @ Coéng nghiép
Céng nghé

VINTECH ¢#% VINCOM -
\ o @ Vts

/INHOMES

%‘ VSMART m

Vineroup o
Ty Ié biis quyét cia Vingraup ml
vinr tai cdc cang ty tinh tdi 31/3/2019 h e
VINSCHOOL
o 2
Vinfa™ ™
vV aday

Luu y: Mét sé thuong hiéu
da duoc ban di
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CHIEN LUQC THUONG HIEU BOC LAP

ygnhansu.net.vn

Chién lwgc thwong hiéu doc 13p: Day la chién lwgc
tach cac thuong hiéu riéng, déc lap, khong phu
thudc 1an nhau.

Cac thuong hiéu cia mdt cong ty theo chién lwgc
nay thuong rat khé dé xac dinh duwoc né cé chung 1
cht hay khéng. Phdi thyc sy tim hiéu ching ta mai
biét duorc.

Uu diém clta chién lvgce nay nguoc lai véi chién

lwoc bao trg & trén. Tire la khi mot thuwong hiéu cé

van dé thi sé khong anh hudng dén thuong hiéu

e khac. Nhung nhuoc diém dé 1a cong ty s& phai mét
=" nhiéu kinh phi dé dau tu lam thuong hiéu.

' | ﬂUTI"I

tri
boost ?osf



CACH PHAN TiCH BE LUA CHON
CHIEN LUOC THUONG HIEU
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Pé lwa chon chién luwgc thuwong hiéu can tra 1&i cau hoi:

- Kinh phi [am thuong hiéu cda cdng ty cho tirng san pham
nhiéu hay it?

- Uy tin cdng ty me hay dong san phAm manh hay yéu?

- Linh vuc kinh doanh cho cac thuong hiéu la cung linh vuc
hay khac linh vyc?

Cau tra loi:

- Néu kinh phi lam thuong hiéu Nhiéu thi nén theo chién

lwoc Poc lap. Nguoc lai la Bao tro.

- Néu Uy tin thuong hiéu me Manh thi theo chién luoc Bao 7
tro. Nguoc lai la Boc lap. ’@‘1
- Néu cung linh vure thi nén theo Bao tro. Nguoc lai la Doc

N

lap.
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C6 san pham va thuong
hiéu rdi, nha quan trj can
xac dinh chién lvoc thi
trwong. Tic “tién danh” thi
trwong nhu thé nao?
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TRONG THUONG MAI
PIEN TU’ CO
PHAN LOAI THI TRUONG
THEO MO HINH BAN HANG




THI TRUONG THEO MO HINH BAN HANG
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Thi treong noi giao dich mua ban gilra ngwei mua va ngwoi ban.

BtoB BtoC
___BtoB ____ BtoC_

¥ Business to Business Business to Customer
nghia Giao dich v&i nha kinh doanh Giao dich vé&i ngwi tiéu dung

khac
Pac » Thwong la linh kién va nguyén > Thwéng la san pham hoan
trrng liéu, ban thanh pham chinh va dich vu
san » Thwong la thiét bi va san pham > Chu yéu la dé ca nhan si»
pham dung trong cong viéc dung
Ra > Thwéng la yéu té quyét dinh » Thwong la yéu t6é quyét dinh
quyét theo tinh hop ly theo tinh kinh té va cam tinh
dinh » Doi tac dam phan la ngwei va ngoai kinh té

té chirc

» Thwong cé quy trinh ra quyét
dinh




w THI TRUONG THEO MO HINH BAN HANG
gnhansu.net.vn

Nguoi ban  poanh nghiép Nguwoi tiéu dung Chinh phu

Ngwdri mua (Business) (Consumer) (Government)
Doanh nghiép B2B B2C B2G
(Business)
Nguoitieu dung
(Consumer)

Chinh phu
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TRONG THI TRUONG
THEO MO HINH BAN CAN
XAC PINH PHAN KHUC
KHACH HANG
(THI TRWONG MUA)
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XAC PINH PHAN KHUC KHACH HANG

S Phan khtc thitrwong T

Segmentation

Phan loai thanh cac tap hop thi
triréng co6 cung nhu cau

_cua khach hang

Thi trerng muc tiéu P DBinhvi
Targeting Positioning

Quyét dinh thj trwong sé Chuyén tir géc nhin cua

nham t&i, tap hop cac van dé ngwoi cung cip sang géc

~ nhin caa khach hang

Nhin thau loi thé clia sén
pham minh phét trién > phan
tich déi tht canh tranh

Phat hién dac tinh va nhu ciu,
van dé cla thi trd'ng sé nham

toi

Phat hién van dé cla con ngudi
trong sinh hoat, hiéu méi tredng thi
trwdng ma cdng ty dinh gia nhap.

Co 3 loai thi trrdng (hoac phan khuc khach hang):

- Phan khuc thi trwng: Cac dbi twong khach hang ma
sp/dv nham toi.

- Phan khuc thj trwdng muc tiéu: Khach hang tiém nang
nhat, thi trvéng rong Idn nhat hodc 1a khach hang ma cé
nhiéu lgi thé ddi vai ban.

- Phan khuc thi trwdng dinh vi: Nhdm khach hang dau
tién tir doi twong khach hang chinh (khach sén sang tra
tien).
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Xac dinh d6i twong khach hang trong R&D san pham la
xac dinh phan khuc thi truong: Cac do1 tuong khach hang
ma sp/dv nham téi.
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Phan khuc thi trwdng: Cac doi twong khach
hang ma sp/dv nham toi.

Linh vire: 1am dep thiét bi nha &

Thinh thoang lam (tan suét thap)

Linh virc: lau don san nha

&

Co bbn ciu

o 8
Bo rac
E
&
=
£
Q
§"‘ |3 quin o
(e ]
Gap guin 0

cira s l

(

Don vwrdn, hién n

! Thi trirdng viéc nha

|

Rira bbn tim
Phoi quan ao

I*

Gt quin do

i‘ﬁ

Rira bat dia

May hat bui

Lau =an nha

Linh virc: Giat la

Linh vwrc: Ndu an

Ngudn anh minh hoa' hitpsdiwww silhou
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Phan khc thi tredng muc tiéu: Khach hang tiém nang nhat, thi truong
réng I&n nhat hoac la khach hang ma co6 nhiéu lgi thé déi voi ban.

ygnhansu.net.vn

Giam ganh nang thao tac

Lam sach nhanh nhirng chd quan tam

Dang cam tay Robot ty dong

Dang thanh gon

Dang thanh cam tay Loai miéng lau
Thi tred'ng don dep

ddy ouo
B6uds 1A weyd

Dang khoang chira

Dang deo vai
May hat byi c& I6n

Hut bui triét dé

Dang dugc & nhiéu chd
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Phén khuc thi treong dinh vi: Nhdm khach hang dé‘u tién tw
doi twong khach hang chinh (khach san sang tra tién).

Lau la sach

Lam sach so bd/hd tro

Hb tro l1am sach so bd

=
T3
<
&
&
>
g
Q
=4
3
3
[
3
@

i

)
Vi tri ctia san pham

\sé phat trién /

1819 ueAnyo Bueu onyo ‘U6 oyu Aep

Tw déng hoan toan

Lam sach sau/hoan thanh

Hut sach tat ca rac




XAC DINH THI TRUONG = PHAN KHUC THI TRUONG
(KHACH HANG)
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Phan khuc (phan doan) khach hang la qua trinh chia nho thi trrdng hoac danh sach
khach hang cua ban thanh cac nhém nhé hon dwa trén cac dac diém chung nhw doé
tudi, gidi tinh, thu nhap, s& thich, dia ly, va nhiéu yéu té khac. Muc tiéu cla viéc phan
khac nay la tao ra mot sy hiéu biét sau sac vé nhu ciu, mong muédn va hanh vi cla
ttrng nhém khach hang dé tv dé co thé phuc vu ho mét cach tét nhat.




CACH XAC PINH PHAN KHUC THI TRUONG
NGU'O1 MUA
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Pé ra dwoc phan khuc thi trwdng, doanh nghiép can
khdo sat nhu cau thi trwdng dé ra cau tra |oi:

+ Ai can dwoc théa man (nhdm nguwdi tiéu dung nao)?
+ Céi gi can dwoc théda man (nhu cau tiéu ding nao)?

\

- /
INSIGHT @—
x4 e

Céng viéc nay kha giéng nhuw trong viéc xdc dinh
tdm nhin nhuwng thdi gian ngdn hon va thi trwdng
hep hon.

Blog Quan tri Nha su



Lwa chon
thi trro'ng muc tiéu
trong
Chién lwoc kinh doanh
trong
thwong mai dién tw
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LUA CHON THI TRUONG
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e Tinh m&i mé
 Tinh déc dao
e Sy thu huat

* Tinh thi

Kh4 ning trU’(‘)’ng
kinh doanh,

L Tinh thoi dai
e Tinh sinh loi

e Tinh kha thi
Kha nang , ~ p
NERIRIEES e Tinh nhat quan
tuc ; ~ A
e Tinh xa hoi




LUA CHON THI TRUONG

ygnhansu.net.vn

Day c6 phai la y twdng mai khong, doi voi
khach hang co phai la dau tién hay khéng, cé
nam bat dworc trai tim ctia con nguwdi khéng?

Tinh dap Gng
cua san pham,

C6 phai la nguyén ban va duy nhat khéng, sw
khac biét vai cong ty khac co ro rang khéng, co

dich vy, kha gia tri s& hivu tri tué khong?

nang k¥ thuat

C6 kinh nghiém va kién thirc vé né khoéng, cd
van dung dugec thi trrong va ky thuat hay
khéng, c6 moi quan hé khong?

Blog Quan tri Nha su
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LUA CHON THI TRUONG

* Quy m6 thi trwdng co6 du khong cau truc thi
trwo’ng c6 hap dan khéng, cé phu hop v&i nhu
cau thij trwong khoéng?

* Xu hwéng xa hoi cé phai chi la gio thoang,
chu ky vong doi c6 du khéng, cé han ché boi
quy pham phap luat khéng?

*Co6 kha nang 13i hay khéng, kiém tién nhw thé
nao co rd rang khong, kha nang kiém tién c6
hiéu suat khong?




LUA CHON THI TRUONG
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» C6 kha thi khdng, ngudi hop tac va ngudn
lwc c6 du khdng, trong ngan han ¢o hiéu
qua khéng?

» C6 phu hop voi nhing gi ban than
muon lam khong, c6 dong Iwc khong,
thoi diém co phai la bay gié khéng?

- C6 ddng gop cho cong dong, cho xa hoi
khéng, co cung cap loi ich hoac mang lai
anh hudang gi khéng?




V@i tirng san pham sé
st dung
bang danh gia thi trwong
dé xac dinh nén lwa chon
thi trwro’'ng nao
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LUA CHON THI TRUONG

Y tuong kinh doanh

Diénh gia (3: ding hoan toan nhu vay, 2: ding mot phan nao do, 1: khong dung)

- (Cung cap san pham, dich v nhur | sanehém. dichw. khé néngk thust | Khé ndng kinh doanh, 1o/ nhun| Kha nang kha thi, lién tuc - Nhan
0. E : on .
the nao cho ai) Tinh i mé | Tinh a8cdso| Sy thu k| Tie e emrmg| Tinh weidGal | Tirk sirk @] Tinh kb thi| T sk quin| Tinh S bai g dinh
(Trong so 2: quan trong, 1: tiéu chuan) | 2 1 1 1 1 2 1 2 1
F
) Cung cap tap chi thong tin cua dia phuong 1 7 " " 3 " " 7 3 31 o
cho sinh vién Pai hoc A - - - - - - - - - -
r -
@) Cung cap .talf C]H. thong tin cua Pai hoc A 2 3 » 2 3 1 ’ 3 3 27
cho nguoi dan dia phueong. - - B -
r -
3) Cung cap trang web thong tin cua dia 1 7 o " 3 " 1 7 3 30
phuong cho sinh vien Dai hoc A B B - - ) - B ) )
r -
) Cung cap ’r.rzlmg; ﬂ.ﬁ-'ell} thong tin cua Pai hoc 2 3 » 2 3 1 1 3 3 26
A cho ngureoi dan dia phueong.
F B .
) E‘.u‘ng cap lop day quan vot cho ngueot dan 1 " 3 " " " " " 3 24
dia phwong. - ) - - - - - ) -
r =z . 5 - . A
Cung cap triedmg huan luyén, sy kién quan
(6) vt cho hoc sinh tién hoc, THCS cua dia 2 2 3 2 2 ) p) 3 3 78
phuong.
r -
Trung gian dat san quan vot cho nguoi dan
(7) | . o STn CLL San QAR VOL o 1S 2 | 2| 2221 ] 1] 1] 2119

dia phueong.

(Trong s6 2: quan trong, 1: tiéu chuan)

Danh gia (3: dung hoan toan nhu vay, 2:
nao do, 1: khong dang)

dung mot phan
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CHIEN LU'QO'C PHAT TRIEN TO CHUC

San pham
M& hinh ANSOFT
Ci Mo
Cii Gia tdng va bao vé
thi phan
Thi

trro'ng

Mci
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Ma tran Ansoft 1a mdt mé hinh két hop
gitba: San pham va Thi trudng. Khi két
hop gitra san pham va thi trwdng ching

= tasé co 4 loai chién lwoc:

- VAn mang san pham hién tai ban cho
thi trwong hién tai: Chién lwoc gia tang
bao vé thj phan.

- Mang san pham hién tai ban cho thij
trvdng mai: Chién lwoc phat trién thi
trwdng moi.

- Mang san pham méi ban cho thij
trdng hién tai: Chién lwoc phat trién
san pham mai.

- Mang san pham méi ban cho thi
trvdng maéi: Chién lwoc da dang héa.

-—
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CHIEN LUQC THI TRUONG CHO
TINH HUONG LA GI?
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CEO (ngwoi Han) tam suw: Anh quen da lau, hom nay
ma@i c6 co hdi moi em vé dé tro giup anh mé thém
mang kinh doanh mé&i. Mang kinh doanh m¢i la nha
hang. Chung ta sé xay nha hang cho nguwoi Han
Qudc. Cong ty cd6 moi quan hé rat nhiéu doi véi cac
khach hang nay.

BAI TAP THAO LUAN!




NEU DOANH NGHIEP
THUONG MAI DIEN TU’
LUA CHON CHIEN LUOC
PHAT TRIEN THI TRUONG

Chung ta di tiép




CHIEN LU'OC PHAT TRIEN THI TRUONG

Thoi diém vao
thi trwvong (tham
nhap)
Theo sau




CHIEN LU'QC PHAT TRIEN THI TRUONG —
bl TRU'GC
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Loi thé chia ngwei di trwédee:

- M6t DN tién phong c0 loi thé 1a kha nang di trwde dbi thd va nam bat nhu cau bang
cach thiét Iap mét thwong hiéu manh.

- Kha nang xay dwng dwoc doanh sb ban hang tai thj trwong dé va di xubng duong
cong kinh nghiém trwéc cac dbi thi, mang lai cho DN tham gia s&m loi thé vé chi phi
hon nhirng DN tham gia sau nay. Loi thé chi phi nay c6 thé cho phép DN tham gia
s&m gidm gia xudng thap hon gia cia nhirng DN tham gia sau, do d6 day ho ra khoi
thi trwdng.

- Kha nang cta nhirtng DN tham gia s&m tao ra chi phi chuyén dbi rang budc khach
hang vao san pham hodc dich vu ctia ho. Chi phi chuyén déi gay khé khan cho
nhirtng DN tham gia sau dé gianh dwo’ﬁch hang...
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CHIEN LU'QC PHAT TRIEN THI TRUONG —
bl TRU'GC

Nhirng bat loi dbi véi nguoi di truée:
Phat sinh chi phi ti€n phong, chi phi
ma moét ngwdi tham gia sém phai chiu
trong khi mét nguwdi tham gia sau cé
thé tranh duoc.

- Chi phi d& hoc cac quy tac cla kinh
doanh.

- Chi phi tién phong ciing bao gém chi
phi quéng ba va thiét Iap viéc cung cap
san pham, ké ca chi phi gido duc
khach hang. Day c6 thé la dang ké khi
san pham dwoc quang cao la xa la voi
ngwoi tieu dung dia phwong.

- Chi phi théat bai trong kinh doanh néu
cong ty, do khong biét gi vé moi
tredng thwong mai dién tr, pham
nhirng sai lam lon.

XAc suat “sdng sot” thap hon so véi cac
doanh nghiép di sau.
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THUC HANH

Thanh 13p nhém va thiét 1ap mé hinh gid dinh dé 1&n chién lwgc thuvong mai dién ti.

- Tén nhém:

- Thanh vién:

- Linh vuec:

- San pham du kién:
- Thi truong:

Xac dinh co s& chién lvoc (T khda, triét ly, hoai bdo, tdm nhin) cho mé hinh gia
dinh.

Phan tich SWOT, lya chon ra chién lvoc tong thé.

Tiép tuc xac dinh chién lvgc R&D san pham, thwong hiéu va thi truong.




NGUON THAM KHAO
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- Khoa tién dé Shindanshi: Dao tao chan doan vién cho doanh nghiép
nganh céng nghiép ché bién, ché tao - BrainBox Consulting Co., Ltd -
KOBAYASHI Mikihiko

- Chuwong trinh “Huan luyén chuyén gia tw van vé khéi nghiép, kinh doanh
maoi » - Magome Tadashi — Harmonylink, Inc
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1. Chién lwgc R&D san pham 1a gi?

2. Chién lwgc thwong hiéu 1a gi?

3. Thi trwdng giao dich thwong mai dién t&r cé nhirng loai nao?
4. Cac xac dinh thj treong ngwdi mua?

5. Chién lwoec thj trwdng 1a gi?




