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Trinh bay: NGUYEN HUNG CUONG

Vi tri: Chuyén gia tw van Quan tri Nhan sw

Thanh vién sang 1ap Cdng dong Nhén sw HRshare ( The biggest Vietnam Human
Resoures Community ) — kinhcan24

HRM Blogger / HRM Consultant / KM for HrShare Community at
Blognhansu.net.vn
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Blog chuyén vé Quan tri Nhan sw | Blognhansu.net.vn

Théng tin lién hé:

Y'h hac1232003@yahoo.com | F http://www.facebook.com/kinhcan24
M 0988.833.616 | L http://vn.linkedin.com/in/kinhcan

Em kinhcan24@gmail.com | W www.cuongnh.net




TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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NOI DUNG
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5.1. Xac dinh ning lwc cot 16i chia doanh nghiép trong Chién lwgc kinh doanh trong thwong mai dién
tw
5.1.1 Khdi niém ndng luc cot 16i
5.1.2. Nhén dién va cung c6 ndng luc cot 16i
5.1.3. Phédn tich ndng luc c6t I6i

5.2. Xac dinh lgi thé canh tranh va nang luc canh tranh cia doanh nghiép trong Chién lwoc kinh
doanh trong thwong mai dién tuw

5.2.1. Khdi niém lgi thé canh tranh, ndng luwc canh tranh trong chién lwoc kinh doanh dién

5.2.2. Céng cu canh tranh trong Chién lwoc kinh doanh trong thuwong mai dién twr

5.2.3. Cdc chién lwoc canh tranh

5.3. Mt sd phuwong thirc tao lgi thé canh tranh trong Chién lwgc kinh doanh trong thwong mai dién
tlr

5.3.1. Cdc cdch thire tao loi thé canh tranh trong Chién luwoc kinh doanh trong thuong mai dién ti
5.3.2. YEu t6 édnh huwéng tdi loi thé canh tranh trong Chién luoc kinh doanh trong thuwong mai dién tw
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XLEADERS

CAN cO
CHIEN LU'OC
PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




BUOC 1 - PHAN TicH MOl
TRUONG KINH DOANH
CUA DOANH NGHIEP




BU'O'C 2 - LLPA CHON
PHUONG AN CHIEN LUOC




BUOC 3 — XAC DINH
CHIEN LU'OC R&D SAN
PHAM, THUONG HIEU VA
THI TRUONG




BUOC 4 — XAC DINH
MO HINH CHUOI GIA TRI
VA
CHIEN LUOC CANH
TRANH







PHAN TICH MOI TRUONG
NGANH
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TIEP CUNG PHAN KHUC

XAC DINH DOI THU CANH TRANH TRU'C

Pdi thd canh tranh
la cac doanh
nghiép trong cung
nganh va cung
kinh doanh hudng
t&i nhédm doi
tuvong khach hang
trung voi cong ty.
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XAC DPINH CHUOI GIA TRI
CUA DOANH NGHIEP
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MO HINH CHUOI GIA TRI

M6 hinh chubi gia tri cia Michael Porter. Day 1a ma tran két hop gilra
hoat déng kinh doanh chinh co6 lién quan mat thiét v&i nhau tir dau
vao, van hanh cho t&i dau ra va hoat ddng hé tro’ chinh dé tao ra gia tri

cho khach hang.

Pl

Hoat ddng hd tro

Co & ha téng doanh nghiép .
Quan Iy ngudn nhan e c%
Phat tnen cnng nghé f'%
Mua hang
van | | van | Dich, f'/
chuyen Ché lchyyén "™ [MIC oy
dau | tao | giu il e ft*b
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Hoat déng chinh




CHUOI HOAT PONG CHiNH
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Hoat ddng chinh: Bao gom céc hoat dong lién quan truc tiép dén viéc san xuat
va tiéu thu san pham cta doanh nghiép. Chung anh hwéng truc tieép dén ket qua
va hiéu qua san xuat kinh doanh cia doanh nghiép.

Hoat dong dau vao (Inbound Logistics): lién quan dén tiép nhan hang ton kho,
phan phdi cac dau vao cla san phdm chéng han nhw quan ly nguyén vat liéu, lvu
kho va quan ly kho, kiém soat chi phi dau vao,....

Hoat déng san xuat (Operation): Bao gdm tat ca cac hoat ddng nham chuyén
cac yéu to dau vao thanh san pham cudi cung nhuw trién khai san xuat, quan ly
chat lwvgng, van hanh va bao tri thiét bi,...

Hoat dong dau ra (Outbound Logistics): Bao gom céac hoat dong nham dua
san pham dén cac khach hang cua cong ty nhu: Bao quan, quan ly hang hoa,
phan phoi, x&r ly cac don hang.

Marketing va ban hang (Marketing and Sales): quang cao, xuc tién ban, ban
hang, lwa chon, quan tri kénh phan pho..., Day la hoat déng c6 vai tré quan trong,
néu thwc hién khéng tét sé khién cho ba hoat déng phia trén bj anh hwéng

Dich vu sau ban (Service): gém cac hoat déng lién quan dén cung cép cac dich
vu nham tang cwd'ng hoac duy tri gia tri cia san pham nhw lap dat, stra chira,
dieu chinh san pham, giai quyét cac thac mac va khiéu nai...

Blog Quan tri Nha su




CO 2 LOAI CHUOI HOAT DONG CHIiNH
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e Chuoi theo
hanh trinh
khach hang

e Chuoi theo
hanh trinh
san pham

Product

out
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CO 2 LOAI CHUOI HOAT DONG CHIiNH
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Chudi hoat dong theo hanh trinh san pham:

Néu la doanh nghiép thuan thuong mai (mua réi ban lai) thi: Tim nguyén vt liéu =
tim hang, nhap kho vat liéu = nhap kho hang héa, san xuat = déng géi lai, nhap kho
thanh pham = bay ban.

Chudi hoat dong theo hanh trinh khach hang:
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THUC HANH

Xac dinh chuoi hoat
dong chinh ca nhan
trong 1 ngay?
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MO HINH CHUOI GIA TRI

Hoat ddng ho tro: Pay la nhirng
hoat déng tac dong mdot cach
gian tiép dén san pham va nho
NG ma cac hoat ddng chinh dwoc
thwe hién moét cach tét hon.

nhan luc

Man - nhan lwc: La toan b6 cac
hoat déng co6 lién quan dén con
nguoi.

Money - tai chinh: La cac hoat
dong lién quan dén tién.

Method - cdng nghé, quy trinh:
La cac hoat déng lién quan dé
céng nghé&, ban quyén, sach ché,
quy trinh.

Merchine - co s& vat chat: La
cac van dé lién quan dé may
moc, nha xwdng, kho bai...

Co s& vat chat, may mdc, cong cu dung

ok

machine

N
L,_Abi L‘i ~—

l $ tai chinh

‘ money

p—

method

cach thirc xtr ly cong viéc, cong




PHAN TICH CHUOI GIA TRI
DE XAC DINH LOI THE
CANH TRANH




PINH NGHIA LO1 THE CANH TRANH
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Lo’i thé canh tranh I3
diém doanh nghiép
hon ddi tha canh

tranh cung phan
khtc.
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TiM LO1 THE CANH TRANH

Quy Anh/Chi hdiy cho bi€t déi tha canh tranh cing phdn khic cda cong ty la?

Do6i thi canh tranh cung phan khie:

Quy Anh/Chi héiy cho biét chubi gid tri va lgi thé canh tranh cho tirng dong sén phdm?

Chudi hoat dong
hé trg/ nguon Iyc

MO HINH CHUOI GIA TRI DONG SAN PHAM:

Dich wvu sic té

T4ai chinh

Co s& vat chat

Céng nghé

Nhén sy

Co may moc thur
nghiém tién tién

Co may moc
kham tién tién

Co may moc
khéam tién tién

Phuong phap co
ban quyén

Cé chuyén gia
dau nganh

Co6 bac s§ kham,
tw van, huwdng
dan ky cang

Cé béc s¥ diéu tri

Ouy Anh/Chi hay liét ké diém cong tv hon so vdi déi thii canh tranh (lgi thé):

3

Nghien ciru, thw
nghiem

Diéu tri thi
nghiem, dong
g0l

Tim kiém khach
hang, thi trwong

Kham

Chi dinh
phwong phap

Tw van kham
chir benh

Pieu tri

Cham soc sau
dieu tri

V4

Cho san pham chay qua chudi gia tri va xac dinh xem diém hon so
véi déi thu canh tranh I3 diém n

Q)
o
*~J
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XAC DINH
NANG LU'C COT LOI
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Nang lwe 18i, ¢ thé dinh nghta la kha ndng lam tot nhat mét viéc nao do, kha nang kinh
doanh c6 hiéu qua nhat trong moét linh viee hoac theo mét phwong thire nao do. Noi maét
cach ném na, cé thé dién dat nang Iwc 16i nhw 1a s& trwdng, 1a thé manh cla doanh
nghiép. N6 bao gom ca phan “mém” 1an phan “ctrng”, nghia 1a ca nhirng nguon lwc vat
chat 1An nguodn lwc chat xam, & day khéng thé hiéu bang sé lwong hay bang cip cia
lwe lwong nhan sw, ma phai hiéu 1a kha nang, kj nang cla nhitng nhan sw dé.

Anatomy of the Earth

UPPER
MANTLE

MANTLE

DINH NGHIA NANG LU C LOI

- e — — —_—_—_—_—_—_—————— - » v A,
e Blog Quan tri Nha su
DIAMETER 12,756 km/ 7,926 miles : :




NANG LUC LOI LA GOC CUA
LO'1 THE CANH TRANH

&

Lam sao thu hut dudc nhiéu khach hang ?




TIEU CHUAN NANG LUC
CANH TRANH LOI
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4 tidu chuan: co gia tri, co tinh hiém, khé bat chwdc va khéng
thé thay thé

(1) Co gia tri: mang lai mét gia tri gia tang nao do cho khach
hang.

(2) C6 tinh hiem: rat it doi thi cé duoc.

(3) Khé bi bat chwéc: doi thi canh tranh cla ta khdng thé
bat chwdc hodc néu co bat chudc sé rat ton kém vé tai
chinh, mat nhiéu théi gian.

(4) Khéng thé thay thé: nang lwc cang kho nhan thay thi
cang kho tim ra cach thirc thay thé. Khdng c6 mdt nguodn lwc
nao cod gia tri chién lwoc twong dwong trong doanh nghiép.
\V/d: Tri thirc va cac mdi quan hé tin cay 1an nhau gitra bd
phan diéu hanh va bd phan thwc thi la khé nhan ra va kho co
thé thay thé.
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Coi cbng ty nhw 1 ca nhan Céng ty cén ndng luc 16i
gi vé Kién thire, Ky ndng,
Thdi d6 dé duy tri loi thé
canh tranh?

Nang lwc 16i 2 1a A
Nang lwc 16i 1 1a A ang lwrc lol Z la

Nang lwc 16i cua cbng ty co
thé chi ¢6 3 nang Iwc va chi
la yéu td A. Vi du nhw: sang
tao, kién dinh, hai hoa ....

Nang lwc 16i 3 1a A







CHIEN LU'OC CANH TRANH LA GI?
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Chién lwoc canh tranh la téng hop céc y tudng, muc
tiéu, ké hoach, chinh séch nguén lic ma doanh
nghiép st dung dé dat duoc loi thé canh tranh trén
thi trirong hodc néng cao duoc loi thé canh tranh.
Pé ttr d6 giup doanh nghiép c6 thé thu hut khéch
hang mua san pham dich vu.

CHIEN
LUOC
CANH

TRANH

COMPETITIVE STRATEGY
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- CACH XAC DPINH
CHIEN LUQ'C CANH TRANH?




XAC DINH QUY MO THI TRUONG
(PHAN KHUC KHACH HANG)

ygnhansu.net.vn

S Phéan khuac thitrwong T Thi treong muc tiéu P DBinhvi
Segmentation Targeting Positioning
Phan loai thanh cac tap hop thi Quyet dli'nhhthi trm‘vn'g sia 2 Chuygn twr géf nhin cila‘
trvong c6 cung nhu cau nham té&i, tap hop cac van de ngw&i cung cap sang goc

__cua khach hang nhin cua khach hang

Nhin thau loi thé clia sén
pham minh phat trién > phan
tich déi tht canh tranh

Phat hién dac tinh va nhu ciu,
van de cua thi tro'ng sé nham
toi

Phat hién van dé cla con ngudi

i iy 4 C6 3 loai thi treong (hodc phan khic khach hang):
- Phan khuc thi trwdng: Cac doéi twong khach hang ma
sp/dv nhdm t&i = Quy md thj trwéng rong.
- Phan khuc thj trwéng muc tiéu: Khach hang tiém nang
nhat, thi trvéng rong Idn nhat hodc 1a khach hang ma cé
nhiéu loi thé dbi v&i ban = Quy mé thj trwong hep.
- Phan khac thi trwdng dinh vi: Nhdm khach hang dau
tién tlr d6i twong khach hang chinh (khach san sang tra
tién) = Quy mé thj trwdng hep.
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TiM LO1 THE CANH TRANH

Quy Anh/Chi hdiy cho bi€t déi tha canh tranh cing phdn khic cda cong ty la?

Do6i thi canh tranh cung phan khie:

Quy Anh/Chi héiy cho biét chubi gid tri va lgi thé canh tranh cho tirng dong sén phdm?

Chudi hoat dong
hé trg/ nguon Iyc

MO HINH CHUOI GIA TRI DONG SAN PHAM:

Dich wvu sic té

T4ai chinh

Co s& vat chat

Céng nghé

Nhén sy

Co may moc thur
nghiém tién tién

Co may moc
kham tién tién

Co may moc
khéam tién tién

Phuong phap co
ban quyén

Cé chuyén gia
dau nganh

Co6 bac s§ kham,
tw van, huwdng
dan ky cang

Cé béc s¥ diéu tri

Ouy Anh/Chi hay liét ké diém cong tv hon so vdi déi thii canh tranh (lgi thé):

3

Nghien ciru, thw
nghiem

Diéu tri thi
nghiem, dong
g0l

Tim kiém khach
hang, thi trwong

Kham

Chi dinh
phwong phap

Tw van kham
chir benh

Pieu tri

Cham soc sau
dieu tri

V4

Cho san pham chay qua chudi gia tri va xac dinh xem diém hon so
véi déi thu canh tranh I3 diém n

Q)
o
*~J
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& MO HINH CHIEN LU'O'C CANH TRANH

Loi thé canh tranh

Mo hinh chién lwoc

canh tranh Chi phi thap: Gi& 1
triéu 200

Khéc biét hoa: sén phdm
30 budi véi 5 modul
TDDGT

Tap trung phén khuc, Tap trung phan khuc
Hep thi treéng két hop thi treéng két hop

Chi phi thap Khac biét hoa
* Quy mo Réng: cac
déi tuong A\
guan tdm | Dan dau vé chi phi L ae
tai Ha N6i thép Khac biét hoa
va cac

vung 1an




DAC DIEM CUA TUNG
CHIEN LUQ'C CANH TRANH?




CHIEN LUOC CANH TRANH — DAN PAU VE
CHI PHI THAP

ygnhansu.net.vn

Chién lwoc dan dau chi phi thap thwong thé
hién ra ngoai bang gia ban thap. Day la chién
lwgc ma doanh nghiép tap trung vao viéc ha
thap chi phi kinh doanh nhw chi phi lao ddng,
chi phi san xuét, chi phi nhap hang héa (mua
hang)...

Co thé doanh nghiép sé khong ha gia ban ma
gilr murc gia ngang va&i thi treong, sau do toi
wu chi phi dé gia tang lgi nhuan.




CHIEN LUOC CANH TRANH — DAN PAU VE
CHI PHI THAP

ygnhansu.net.vn

Loi ich c6 dwoc tir chién lworc:

- Doanh nghiép c6 thé ha gia san pham dé thu
hut dwoec khach hang ma van co lgi nhuan
ngang v&i dbi thi canh tranh. Bén canh do,
doanh thu I&n do ban dwoc nhiéu.

- Néu cudc chién vé gia xay ra, doanh nghiép
dan dau vé chi phi thap sé cé lgi thé cam cuw
tot hon cac doi thi. Sau khi cac ddi thu chét di
thi c6 thé téng gia dé thu hai lai loi nhuan da
mat.

Nhwoc diém:
- Khach hang khéng trung thanh




CAC CHI PHi KINH DOANH THEO HOAT
PONG CHINH

ygnhansu.net.vn

DE trién khai chién lwgc canh tranh bdng chi phi thdp, doanh nghiép cén tdp trung téi wu chi phi
cho toan boé cdc hoat déng chinh.

Chudi hoat dong theo hanh trinh san pham:

Néu la doanh nghiép thuan thuong mai (mua réi ban lai) thi: Tim nguyén vt liéu =
tim hang, nhap kho vat liéu = nhap kho hang héa, san xuat = déng géi lai, nhap kho
thanh pham = bay ban.

Chudi hoat dong theo hanh trinh khach hang:




w CHIEN LUQC CANH TRANH - DAN PAU VE
gnhansu.net.vn CHI PHi THAP

Poi v&i doanh nghiép thwong mai thuan tay (chi
mua va ban) thi cac chi phi cé thé toi wu:

- Chi phi mua hang

- Chi phi van chuyén chuyén

- Chi phi that thoat, hw hao
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TRONG TRUONG HOP LA
DOANH NGHIEP
THUONG MAI DIEN TU
THUAN TUY THI 'NG DUNG
CONG NGHE SE GIUP GIAM
CHI PHI QUAN LY




w CHIEN LU'OC CANH TRANH -
gnhansunetv KHAC BIET HOA

Chién Iwoc canh tranh bang khac biét hoa
la chién lwoc doanh nghiép tap trung tao
ra sw khac biét (vé hang hoéa dich vu hoac
trai nghiém khach hang hoac trai nghiém
nhan vién) dé thu hat va thuc day khach
hang tiéu dung san pham.

Pac trwng cda chién lwoc canh tranh nay
la gia ban thwong cao, thoat ly ra khoi gia
thanh (san xuat hoac gia nhap).
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w CHIEN LU'OC CANH TRANH -
gnhansunetv KHAC BIET HOA

Loi ich caa chién lworc:

- Doanh nghiép c6 dwec Igi nhuan va
doanh thu nhw ddi tha canh tranh ma
khéng can phai phuc vu quéa nhiéu khach
hang.

- Khach hang trung thanh hon do ho
khéng con phai suy nghi vé gia khi lua
chon.

Nhwoc diém:
- Chi phi cao, kho kiém soat dwoc chi phi
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TRONG TRUONG HOP LA
DOANH NGHIEP
THUONG MAI DIEN TU
THUAN TUY THI CANH
TRANH BANG KHAC BIET
HOA KHA KHO KHAN.




CHIEN LUOC CANH TRANH -
TAP TRUNG VAO MOT PHAN KHUC

ygnhansu.net.vn

Chién lwoc nay ciing gibng nhw 2
chién lwoc canh tranh trén nhuwng
lai tap trung vao 1 nhdm khach
hang (1 phan khac).

Phan khuc thj trvong (khach hang)
c6 thé 1a nhirng khach hang co
cung dia ly hoac thu nhap hoac cac
dac tinh khac....




PAY LA CHIEN LUOC GI?

CEO (ngwoi Han)
néi véi HRM (Viét):
Do méi quan hé cua
chiung ta c6 nhiéu
va doi twong khach
hang la Han Quéc
nén chung ta sé tap
trung vao cac mon
an dung chuan
khau vi nguoi
Han...

BAI TAP THAO LUAN!
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THUC HANH

Thanh 13p nhém va thiét 1ap mé hinh gid dinh dé 1&n chién lwgc thuvong mai dién ti.

- Tén nhém:

- Thanh vién:

- Linh vuec:

- San pham du kién:
- Thi truong:

Xac dinh co s& chién lvoc (T khda, triét ly, hoai bdo, tdm nhin) cho mé hinh gia
dinh.

Phan tich SWOT, lya chon ra chién lvoc tong thé.

Tiép tuc xac dinh chién lvgc R&D san pham, thwong hiéu va thi truong.

Xac dinh md hinh chudi gid tri va chién luoc canh tranh clia doanh nghiép.




NGUON THAM KHAO
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Hoang D¢ Than (2018), Giao trinh Kinh doanh Thwong mai, NXB Dai
hoc Kinh té quoc dan
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BAI TAP — CAU HOI ON TAP CHUONG 5

ygnhansu.net.vn

- M6 hinh chudi gia tri l1a gi?

- M6 hinh chudi gia tri dung dé lam gi?

- Loii thé canh tranh 1a gi?

- Cach xac dinh lgi thé canh tranh?

- Nang Iwc canh tranh 16i (nang lwc cot 16i) 1a gi?
- Chién lwgc canh tranh 14 gi?

- Cach xac dinh chién lwgc canh tranh?

- Cac loai chién lwgc canh tranh?




