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TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more

i AEEA0,
Z ..’é‘l_,,

Export the list m

Blog Quan tri Nha su




NOI DUNG
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6.1 Téng quan vé chién lwgc marketing
- Khai niém
Phan tich Iwa chon thi trvdng, dinh vi san pham

6.2 4 P trong marketing kinh doanh thwong mai dién tr
- Cac quyét dinh vé san pham (P1)

- Cac quyét dinh vé gia (P2)

- Cac quyét dinh vé phan phdi (P3)

- Céc quyét dinh vé xuc tién truyén thong (P4)
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XLEADERS

CAN cO
CHIEN LU'OC
PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




BUOC 1 - PHAN TicH MOl
TRUONG KINH DOANH
CUA DOANH NGHIEP




BU'O'C 2 - LLPA CHON
PHUONG AN CHIEN LUOC




BUOC 3 — XAC DINH
CHIEN LU'OC R&D SAN
PHAM, THUONG HIEU VA
THI TRUONG




BUOC 4 — XAC DINH
MO HINH CHUOI GIA TRI
VA
CHIEN LUOC CANH
TRANH




BUOC 5 — XAC DINH
CHIEN LUOC MARKETING
AP TRONG KINH DOANH
THUONG MAI BDIEN TU
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Quy trinh Marketing trong KD thwong mai dién t&
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KHAI NIEM

“Marketing la toan bd cac hoat déng
thuc day hoat dong mua va ban cla
doanh nghiép” (Nguyén Hung
Cuwong)

“Marketing la qua trinh cong ty tao
ra gia tri cho khach hang théng qua
xay dwng cac mdi quan hé khach
hang sau sac va qua dé nhan dwoc
cac gia tri ma khach hang mang lai”
(Phillip Kotler va Gary Amstrong
2010)

Chién lwoc
Marketing la cacy
twdng, duw dinh dé

thac day hoat
dong mua va ban
cua doanh nghiép.
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Vi DU CHIEN LUO'C MARKETING

SEO
Qc
" HRShare
KHACH HANG

N3ox{ Iy locthdng
tin tredc khi duara
cachiéulngtam ly/

N

Ty séag

H¢ TX sgopi W1

H¢ TX trung wong

1 Nhén khau hoc
2 Néi dau

3 Hanh vi ]
4 Hanh trinh '

NV thyong hiéu:
- ngm xaydung‘cong déng
o)en .giaty so0

.Tac gia dg‘lal trithirc

Nhén v atthwon% higy:
Gia tang|uytin

KENH MARKETING
Qua kénh marketing Théngtin
Thongtin
Théngtin

Théngtin

Qua kénh marketing

1

CAC YEU TO MARKETING

P1 - Product
P2 - Prices )
P3 - Places

P4 - Promotion

Can xac dinh dwoc khach hang 1a ai dé thong tin phu hop sé& 1am n3o khéng loai bo thong tin
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PE RA PUQC CHIEN
LUQC CAN PHAN TICH
THI TRUONG
&

KHACH HANG
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PHAN TiCH NHU CAU THI TRUONG

Khach hang la ngudi dang va sé mua hang cua

doanh nghiép. D6i véi bat cir mdét doanh nghiép nao

khach hang luén la yéu to quan trong nhat, quyét
dinh nhat t&i sw sdng con cua doanh nghiép.

Tinh chéat quyét dinh ctia khach hang thé hién trén
cac mat sau: , ]
- Khach hang quyét dinh san pham hang hoa cua

doanh nghiép dwoc ban theo gia ndo. Trén thuc té,

doanh nghiép chi cé thé ban véi gia ma ngudi tiéu
dung chap nhan.

- Khach hang quyét dinh doanh nghiép ban san
phdm nhw thé ndo. Phuwong thérc ban va phwong
thire phuc vu khach hang la do khach hang Iwa
chon, vi trong nén kinh té thi trwdng phat trién,
ngwdi mua co quyén lwa chon nguwdi ban theo y
thich cGia minh va dong thoi quyét dinh phwong
thirc phuc vu cua nguwdi ban.
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PHAN TiCH NHU CAU THI TRUONG
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Pé ra dwoc chién lwoc Marketing, doanh nghiép can
khdo sat nhu cau thi trwdng dé ra cau tra |oi:

+ Ai can dwoc théa man (nhdm nguwdi tiéu dung nao)?
+ Céi gi can dwoc théda man (nhu cau tiéu ding nao)?

\

- /
INSIGHT @—
x4 e

Céng viéc nay kha giéng nhuw trong viéc xdc dinh
tdm nhin nhuwng thdi gian ngdn hon va thi trwdng
hep hon.
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XAC PINH PHAN KHUC KHACH HANG

S Phan khtc thitrwong T

Segmentation

Phan loai thanh cac tap hop thi
triréng co6 cung nhu cau

_cua khach hang

Thi trerng muc tiéu P DBinhvi
Targeting Positioning

Quyét dinh thj trwong sé Chuyén tir géc nhin cua

nham t&i, tap hop cac van dé ngwoi cung cip sang géc

~ nhin caa khach hang

Nhin thau loi thé clia sén
pham minh phét trién > phan
tich déi tht canh tranh

Phat hién dac tinh va nhu ciu,
van dé cla thi trd'ng sé nham

toi

Phat hién van dé cla con ngudi
trong sinh hoat, hiéu méi tredng thi
trwdng ma cdng ty dinh gia nhap.

Co 3 loai thi trrdng (hoac phan khuc khach hang):

- Phan khuc thi trwng: Cac dbi twong khach hang ma
sp/dv nham toi.

- Phan khuc thj trwdng muc tiéu: Khach hang tiém nang
nhat, thi trvéng rong Idn nhat hodc 1a khach hang ma cé
nhiéu lgi thé ddi vai ban.

- Phan khuc thi trwdng dinh vi: Nhdm khach hang dau
tién tir doi twong khach hang chinh (khach sén sang tra
tien).
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Xac dinh d6i twong khach hang 14 xac dinh phan khuc thi
truong: Cac do1 tugng khach hang ma sp/dv nham to.
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Phan khuc thi trieong

« Khai niém: "Phan khuc thi trieong la viec
chia khach hang thanh nhirng nhdm co6 nhu
cau, hanh vi tiéu dung hay cé nhirng dac
diém riéng biét”

* Vidu phan khuc thi trwong
— Hang tiéu dung
— Hang cong nghiép
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Phan khuc thi trwdng: Cac doi twong khach
hang ma sp/dv nham toi.

Linh vire: 1am dep thiét bi nha &

Thinh thoang lam (tan suét thap)

Linh virc: lau don san nha
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Rira bbn tim
Phoi quan ao
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Gt quin do
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Rira bat dia

May hat bui

Lau =an nha

Linh virc: Giat la

Linh vwrc: Ndu an

Ngudn anh minh hoa' hitpsdiwww silhou
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Phan khc thi tredng muc tiéu: Khach hang tiém nang nhat, thi truong
réng I&n nhat hoac la khach hang ma co6 nhiéu lgi thé déi voi ban.

ygnhansu.net.vn

Giam ganh nang thao tac

Lam sach nhanh nhirng chd quan tam

Dang cam tay Robot ty dong

Dang thanh gon

Dang thanh cam tay Loai miéng lau
Thi tred'ng don dep

ddy ouo
B6uds 1A weyd

Dang khoang chira

Dang deo vai
May hat byi c& I6n

Hut bui triét dé

Dang dugc & nhiéu chd
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Phén khuc thi treong dinh vi: Nhdm khach hang dé‘u tién tw
doi twong khach hang chinh (khach san sang tra tién).

Lau la sach

Lam sach so bd/hd tro
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Vi tri ctia san pham

\sé phat trién /

1819 ueAnyo Bueu onyo ‘U6 oyu Aep

Tw déng hoan toan

Lam sach sau/hoan thanh

Hut sach tat ca rac




Phan khuc thi trieong

/Céctiéu thire phan khuc thi A

trwong hang tieéu dung

» Theo dac diém nhan khau hoc
* Theodialy

* Theotam ly

* Theo hanh vi

» Theo yéu tO van hoa xahoi

N /




Phan khuc thi trieong
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» Cactiéu thire phan khac thi trwwd'ng hang
cong nghiép (ngwoi mua la cacto chure)

- Quimo Nho, vira, Ion

- Mdrc mua ban binh quan

- Mirc strdung it, vira nhiéu

- Loai hinh t6 chirc SX,ban budn, ban &, ...

- Dia diém congty Mién, ving, tinh

- Tinh trang mua Mua mai, mua thuwd'ng xuyén, khong
thwdng xuyén

- Swchung thay véi ngudi ban Mua ttr 1, 2, 31an hay nhiéuhon

- Tiéu chuan danh gia ngudi ban Uy tin clia cong ty, uy tin ciasan

pham, gia ca, dich w,...
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PHAN TicH DOI THU CANH TRANH

Pdi thd canh tranh
la cac doanh
nghiép trong cung
nganh va cung
kinh doanh hudng
t&i nhédm doi
tuvong khach hang
trung voi cong ty.
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FEN)  PHANTICH NHA CUNG UNG

Nha cung rng la cac don vi cung
cép (ban) cho doanh nghiép nguyén
vat liéu, vat tw dung dé san xuat
kinh doanh.

Ngwoi cung cap thwong dwoc
phan thanh ba loai chd yéu: Loai
cung cap thiét bi, nguyén vat liéu;
loai cung cap nhan cdng; loai cung
céap tién va céac dich vu ngan hang,
béo hiém.

Supplier

M6i doanh nghiép cung mét ltic co
quan hé v&i nhiéu ngudn cung cap
thubc ca ba loai trén.
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PHAN TicH pOI THU TIEM NANG
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Paoi thd canh tranh tiém tang
hay Ddi thi canh tranh tiém
an, Doi thi canh tranh tiéem
nang la nhirng tr khac nhau
dé chi mét doi thu c6 kha nang
gia nhap va canh tranh trong
mét thi trwdng cu thé song
hién tai chwa gia nhap.
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PHAN TiCH SAN PHAM THAY THE

ygnhansu.net.vn

San pham thay thé
(substitute product) la
mot san pham hoic
dich vu c6 thé thay thé
cho san pham hodic
dich vu ban dau trong
viéc dap rng nhu cau
cua khach hang. San
pham thay thé co6 tinh
chat twong tw va dap
(rng dwoc mot phan
hoac toan b cac yéu
cau cla khach hang nhw
san pham gbc.




CACH KHAO SAT THI TRUONG

Cach don gian nhat

khi khao sat thi

trvong la quan sat va

tyw danh giad ban than
dé xac dinh nhu cau

Tracking . \

str dung thi truong.

Internet,
MXH







TU KHAO SAT THI
TRUONG, CHIEN LUQC
MARKETING
PUQC HINH THANH
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XIN Bunayiep

(doéy Buoy yses 30w 1ybu Ang)

4

Marketing Mix 4P (+3P)

'PRODUCT (San pham, dich vu)

| Tinh nang san pham, dich vu, chat lwong, kiéu dang, thwrong hiéu,...
|

'PRICE (Gia ca)

Gia ca, chiét khau, diéu kién thanh toan, giao dich tin dung, giam

| gia tra sau,...

PLACE (Phan phéi)
Kénh ban hang, van chuyén, pham vi phan phéi, dia diém, chiing
loai hang, hang san trong kho,...

PROMOTION (Xtc tién ban hang)

Xuc tién ban hang, quang cao, quang ba, déi ngii ban hang,
marketing trwc tiép, marketing qua web,...

PERSONNEL (con nguoi)
+a PROCESS (quy trinh)
PHYSICAL EVIDENCE (chirng ctv)

o
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P1 - SAN PHAM
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P1 - SAN PHAM

et cnthansu.net.vn

San pham |4 tbng thé cac
dac tinh vat chat, nhirng yéu to cothé quan
sat, dwoc tap hop trong mot hinh thire dong
nhat la vat mang gia tri str dung

San pham la nhirng hang
hoa vadich vu voi nhirng thudc tinh nhat dinh,
VO nhwng ich dung cu thé nham théa man nhirng
nhu cau doi hoi cua khachhang
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P1 - SAN PHAM

Thudctinh ctia san pham

« Hibu hinh: chat liéu, kiéudang, baobi,...

» VVOhinh: danh tiéng, gia ca, cac dich vu
kemtheo.,...
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P1 - SAN PHAM

San pham
cot 16i: gia
tri, cong
dung, loi
ich coban

Dich vuva
loi ich cot

\|Oi

San pham
thwc té:
cac thuoéc
tinh hiru
hinh

San
pham
tang
thém:
bao
hanh,
hau mai,



P1 - SAN PHAM
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Yéu t6 co ban va yéu td phu thém

p | Yéu t6 tao sy khac biét
s%. .+ Ngudn gboc cla lgi thé canh tranh

' phuthém

DPuwong nhién phai co

Yéu t6 co ban




P1 - CHIEN LUO'C SAN PHAM

Chién lwoc sdn pham la céac
y twdng, dinh huwdng vé san pham
nhw: Tinh nang, bao b,
phién ban, doi twong khach hang,
loai khach hang huéng téi dé
hap dan thu hut khach hang
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San pham sau R&D sé
dwgc marketing diéu chinh
cho phu hop phan khuc
khach hang huong toi
(dinh vi)




P1 - SAN PHAM

Cu thé chién lvoc
marketing sé...

DINH VI
SAN PHAM VA
THUONG HIEU




P1 - SAN PHAM — DINH VI
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DINH VI LA GI?

Dinh vi: La hoat ddng xac dinh xac dinh vij tri, loi thé, to
khéa, hinh anh, thj trwedng ... cda san pham dé giup san

pham hap dan hon trong mat khach hang so véi déi tha
canh tranh

L N A




P1 - SAN PHAM — DINH VI

ygnhansu.net.vn

Nha quan tri can ra quyét dinh:

- Pinh vi c6 may loai san pham?

- San pham co tinh nang gi? (co’

bén, c6 tinh ndng hop nhu cau hay

co tinh nang vwot mong doi)

- Phu hop v&i phan khuc khach 5322',‘,?;“
hang nao? |

Lip dit San pham
hién thuc

Nhan hiéu Dich

Bao goi San pham

Tin :
theo v tuong

dung Chat Nhimg lot ich
Z luong co ban
Yac tink
B6 cuc
bén ngoal ,
Bao . Sira
hanh chira

-~
-




P1 - SAN PHAM — DINH VI

ygnhansu.net.vn

Vi du vé: Pinh vi sdn pham theo tinh ndng

Nhu edu \ M61 trudng | N Meong mudn ] Pép &ng ||
=) ' Hom qua qua Mén nhe Phé
=)’ | Thay déi bung chén ... nhang thi tot. Banh my
% PR Hém nay ciing Mén nhiéu
Sy || Thay doi bung phai cé lam chat, chac da Bo bit tét
dén khuya. thi tot.




P1 - SAN PHAM — DINH VI
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Vi du vé: Dinh vj sdn pham theo loai khach hang
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Trong twyng phan khuc
khach hang sé co cac
nhém khach hang voi cac tam ly
khac nhau >> Chién Ilwoc
san pham theo tam ly
khach hang
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P1 - SAN PHAM - CHIEN LUOC
TAO SAN PHAM THEO TAM LY KH
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Tir dinh vi dén xac dinh

« X > A N & 'QQ
chién luroc san pham theo Y & @ & o
A Vd yd \ 1\'\® ‘Q\Q (‘\QQ \(:(b? CJQQ
tam ly khach hang S S oS " &
R\ & & N ® =
& & RS G & Muc tiéu mang
r» £ oS tinh kinh doanh
Al & |
Nguroi
ding
Muc tiéu dan
& . . »\‘*
gel iy Ieong z/s,%/ 13.5% 34% 34%
> e MRS
Truc thoi gian
. Nhém khach hang déi méi (Innovators):
La nhirng ngudi cdi mé, san sang mao hiém str dung san pham méi. Chiém 2.5% tdng thi truong.
. Nhom khach hang thich nghi nhanh (Early Adopters):

La nhirng ngudi man cam v&i mot thoi thugng, sé thu thap thong tin va ra quyét dinh. Nguwoi c6 anh huwdng lon
tdi tang Iop ngudi tiéu dung khac. Chiém 13.5% tdng thi trudng.

. Nhém khach hang chap nhan sém (Early Majority):

Ngudi trong déi than trong. Ngudi tiép nhan cai méi sém hon mire trung binh. Chiém 34.0% tong thi trieong.
. Nhém khach hang chap nhan muén (Late Majority):

Ngudi chon dung sau khi da thay dai da s6 nguwoi xung quanh dang ding. Chiém 34.0% tdng thi tredng.
. Nhom khach hang lac hau (Laggards):

Nhirng ngudi bao thi nhét, khong quan tam dén mét thoi thuong, khong dung cho dén khi san pham da tré
thanh théng dung. Chiém 16.0% tong thi trvong.
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P1 - SAN PHAM - CHIEN LUOC
TAO SAN PHAM THEO TAM LY KH

ygnhansu.net.vn

Chién lwgc sdn pham theo tdm ly khach hang

- Poi mé&i: Phién ban gidi han

- Thich nghi nhanh: Phién ban concept, toi tan,
c6 khdng nhiéu trén thj tredong

- Chap nhan sé&m: Phién ban théng dung

- Chap nhan mudn: Phién ban s déng

- Lac hau: Phién ban gia ré

Phién &;n

gidi han
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w P1 - SAN PHAM — CHIEN LU'Q'C BAO Bi
ygnhansu.net.vn

Ttr dinh vi dén xac dinh
chién lwroc bao bi

! nutri
boost

Lot 1)
iiiiiiiiii
........

Blog Quan tri Nha su



w P1 - SAN PHAM — CHIEN LU'Q'C BAO Bi
ygnhansu.net.vn

Gia tri san pham

- Cao: bong goi dep voi cac mau
bac, den, ..

- Thap: Bong goi don gian, cac
mau sac dé, cam, vang, ... kich
thich mua nhiéu

Thang tin Vé san phém TEN SAN PHAM ~ " @ s ———em LOGO
« A ’ \:ogra A . VIE'I'STAR
- Nhiéu: Cac tai liéu, thong tin THUONG HIEU 7~ T - ——sLocAn
’ x T ¢ ~ ’ SAN PHAM
hwdng dan chi tiét sé dwoc dinh Q‘ﬁ@‘ﬁ%
N A R ANH MO TA = w0
kem bén trong bao bi Q) 228 S DON V]
- It: In bén ngoai bao bi rd rang CHUNG NHAN /ﬁ

HOP QUY
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P1 - SAN PHAM - CHIEN LUOC BAO BI
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Kinh phi cho bao bi

- Nhiéu: Tao bao bi riéng ‘
- [t: S&r dung bao bi hang loat va c6 tem &

nhan riéng

Loai san pham

- Tiéu dung nhanh, s6 lwong nhiéu:
Thiét ké tién dung, c6 thé tai st dung
- [t: Thiét ké dep
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Gia ca la so lwong tién can
dung dé tra cho 1 hang hoa
dich vu.
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Chién lwoc gia la cac
y twdng, dinh huwdng vé gia ban
san pham dé
hap dan thu hat khach hang

“’\""V%
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Sau khi da cé chién lwge

san pham, nha quan tri

can phan tich va dwa ra
chién lwoc gia




g:gnhamu net.vn

Thi trro'ng Canh tranh
- Cao: Dinh gia dwa trén
canh tranh

- Thap: Pinh gia cao

Linh vwe kinh doanh cong ty:

- SX/ ban lé: Binh gia céng thém chi phi. Vi du
doanh nghiép ban san xuat giay. Chi phi san xuat la
250.000 va doanh nghiép mudn thu vé Igi nhuan 1a
250.000 trén méi san pham. Do do, gia ban ma
doanh nghiép dé ra sé la 500.000, mirc tang 100%.
- Dich vu/ Phan mém: Theo céac chién lwoc khac tuy
vao tinh chat
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Nhu cau san pham theo
Mua vu/ Dw an/ Gia tri:

- Cao: Dinh gia linh hoat theo
nhu cau

- Thap: Theo cac chién lwoc
khac tly vao tinh chat

Tinh chat san pham:

- B6c dao: binh gia hét vang (gia cao
roi giam dan)

- Binh thwérng: Theo céc chién lwoc
khac tuy vao tinh chat

UNIQUE PRODUCT
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Th&i diém gia nhap thi trwéng:

- M&i: Binh gia thdm nhap (gia thap)
- D3 gia nhap: Theo céac chién lwoc
khac tuy vao tinh chat

Loai khach hang
- B2B: Theo cac Chiéﬁ lwoc = f
khac tuy vao tinh chat

CO HOI cUOI CUNG!
9/12/2015-13/12/2015
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Két hop san pham (chién lwoc gia theo dinh
hwéng ban):

- Lé&: Theo cac chién lwoc khac tly vao tinh chat

- Combo: Pinh gia ban kém (Gia san pham kém ré
hon gia sp chinh)
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P3 — PHAN PHOI
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P3 — PHAN PHOI

Khai niém hé thong phan ph0| hé
thong hau can nham chuyén mét
san pham hay maot dich vu tlr ngwo
san xuat den ngwei tiéu dung

Khai niém kénh phan ph0| tap hop
c4c té chipc va cac ca nhan thwc
hién viéc chuyen san pham tw ngwo
san xuat dén ngwei tiéu dung

Khai niém chién lwoc phan phoi: cach
thibc ma doanh nghlep lwa chon dé
dwa san pham dén ngwei tiéu dung
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Samsung

Kénh phan phbi
cua dién thoai
Samsung tai
Viét Nam qua
Thé gioi di
déng

1 Kénh truc tiép
2. Kénhgian tiép

=
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P3 — CHIEN LUYO'C PHAN PHOI

Sau khi da cé chién lugc
san pham, gia ban,
nha quan tri can phan tich va
dwa ra chién lwgc phan phoi
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Chién lugc phan phoi
bao g(‘A)m:

- Chién lwgc kénh

- Chién lwgc van
chuyén

- Chién lwgc kho bii
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Loai san pham:

- Dich vu: Khdéng Iwu kho, khéng
chuyén sp qua kénh trung gian

- Hang hoa: Theo cac chién lwoc
khac tuy vao tinh chat

Pham vi phan phéi:
- Gan: Phan phdi truc ti€p (bang clra
hang hoac online...)
- Xa: Phan phoi gian ti€p hoac mao chi R
nhanh o e NEER

W N
Tuyén Ban hang
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Gia san pham

- Gid cao: M& showroom, clra hang
- Gia ré: Phan phoi online hodc qua
trung gian

Uy tin thwwong hiéu

- Cao: Phan phdi online hoac qua
trung gian

- Thap: M& showroom, clra hang
truc tiép
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P3 — CHIEN LUOC XAY KENH BAN

So lweng trung gian tham

gia phan phoi hang hoéa tir

cac nha san xuat déen véi
ngwoi tieu dung:

- Nhiéu: Kénh gian tiép

- It: Kénh tryc tiép

Kha nang ve tai chinh:
- Nhiéu: M& kénh tryc tiép
- It: Ban qua trung gian
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Mau ciu tric kénh phan phdi
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Néu la don vi kinh doanh
thwong mai dién tir thi chién
lwge xay kénh ban ¢ thé gian
tiep hoic truc tiep qua cac
thiét bi dién tir
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Kénh ban tryc ti€p la qua san thwong mai dién tl&r hoac tu ban
gua online.

TIKL.VN
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Chi phi tw van chuyén:
- Cao: Thué ngoai

- Thap: Ty van chuyén Tinh chat hang hoa:
- Pac biét: Tw van
chuyén

- D& van chuyén: Theo
cac chién luvoc khac
tuy vao tinh chat

Yéu cau th&i gian giao hang:
- Nhanh: Van chuyén tirng don
- Cham: Van chuyén theo hwéng gom don

Blog Quan tri Nha su



ygnhansu.net.vn

P3 — CHIEN LU’O'C KHO BAI

Tai chinh

- L&n: Kho trung tdm, phan phdi
hang t&i kho gan cac diém ban

- Nhé: Chuyén hang truc tiép toi
cac diém ban hodc chuyén hang
trwee tiép téi khach hang

Tinh chat san pham
- Nhd, dé mat mat: Kho dong
- Lén, it hwu hao: Kho mo
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 Chuyén tai cac thudc tinh clia san pham dén
cac khach hang tiém nang => Kich cau cho
hang hoa va dich vu cua cbéng ty

* Phuong phap
— Ban hang trwe tiép
— Khuyén mai ban hang
— Tiép thi trwc tiép
— Quang céao
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Dé ra chiéen lwoc xuc tien
can phan tich theo ma tran
BCG
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Panh gia ve:

(nam trwé'c/ nam trwéc nira):
- >10%

- <10%

2. Mtrc do thi phan san pham cua
minh so v&i doi thu I&n nhat

cung phan khuc (Doanh thu SP
cta céng ty/ DT Sp cua doi thua):

- >1

- <1
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Ngbi sao (>10% & > 1): phai cé mot sb
lweng von dau tw nhiéu dé gilr virng vi
thé dan dau

BOSTON CONSULTING GROUP MATRIX
Déu hdi (>10% &< 1): can sb luvgng

von dau tw 1&n va can danh gia dung
thwe chat tiém nang dé co ké hoach
dau tw dung ldc

Con bo (<10% & > 1): nhu cau vé von
dau tw khéng qua I&n va dwoc xem la
nguon lgi nhuan réng rai.

MARKET GROWTH

Con cho (<10% & < 1): NG Iwc hét strc
dé dwa no tré lai 6 Sao hay duy tri &
chinh 6 Bo sira. Hoac twr bo.

Dog
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Xac dinh dwoc san pham o
0 nao va can lam gi roi,
neu tiep tuc dau tu thi...




ygnhansu.net.vn

P4 — CHIEN LUOC XUC TIEN

Chién lugc day tap trung vao viéc xay dung hé thong phan phdi, xay dung céac dai
ly dé san pham dén véi khach hang mét cach thuan tién hon.

NHA
SAN XUAT |

T Ciu

Xic tiéen | TRUNG
| GIAN PP

Cung

| Xie t1én

TRUNG
GIAN PP

‘"“'L'aa {:'ﬁu
SAN XUAT |

GUC =
E"{ ' {f' DAY
TIEU DUNG
3 NGUOI ,
fau KEO

TIEU DUNG

Chién lwoc kéo la tim cach dé nguoi tiéu dung st dung cac san pham, dich vu.
Cac phwong phap thwdng dwoc dung co thé ké dén: Quang cao (ap dung trén
nhiéu k&nh nhw bao dai, truyén hinh, Internet, t& roi...); tiép xuc truc tiép khach
hang qua viéc t6 chirc sw kién; truyén théng manh mé quan hé cdng chang...
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P4 — CHIEN LUO’C XUC TIEN

: nhan manh
vao truyén thong vaquang
cao

: nhAnmanh

vao ban hang canhan

(a) PUSH
%) Channel o.f distribution )__mnsurmx_.

{b) PULL

% Channat of dstribution )—-ﬁ‘m‘mﬁ:‘

Chiéu dai kénh

» Dai: keo

« Ngan: day
Phuwongtién truyén théngco san
« Nhiéu: kéo

. [t: day

Loai khach hang

» B2C: kéo

- B2B: day
Loai san pham

e« Hang TD: kéo
e Hang CN: day
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Tinh chat san pham:

- Tiéu dung nhanh, dé dung: Quang cao
- Doi hoi phai tim hiéu: SEO, trai nghiém
truec tiép

roups | Noi khach hang xuat hién
s  public_;: - Bi ngoai tréi: Quang cao ngoai tro
f"h:e xe press’._ hodc radio
o tool i - oo . A R , e N ~
s promoting e - S kién: T chirc cac s kién hoac
mformatnon 1o Rl tools e _ ) N ’ 7
Cominuni cam‘;;!;;:rporatlon tham gia cac hoi nhom, sy kién
§ customers” s - Online: Xuc tién online thdng qua web

- Tim kiém: SEO
- Bao chi: PR
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P4 — CHIEN LUOC KEO

Kinh phi xuc tién:
- Nhiéu: DPa kénh
- [t: TAp trung 1 kénh

Quy mo khach hang:

- Lon: Xay dwng cong
dong

- Nhé: Thanh 1ap cau lac
b3, héi nhdm

.'v”".,'“/":"3
N Omni




P4 — CHIEN LUOC bAY
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Affiliate Marketing la chién
lwge day san pham tdi gan
nguoi tiéu dung hon théng
gua cac cong tac vién
nhung khéng can ho ban
hang va nhap hang.

1 L
D MARKETING <

SALES
CUSTOMERS

r AFFILIATE MERCHANT .4

ECOMMISSIONS
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P4 — CHIEN LUOC BbAY

Dropshipping la chién luoc
day san pham tdi gan
nguoi tiéu dung hon théng
qua cac nha phan phdi
nhung khéng can ho nhap
hang.

MO HINH DROPSHIPPING

Khéch hang mua san phim
(giay, dép) trén shop online
ciia ban

Nha cung cap
san pham

Nha cung cfip vin chuyén don
hang dén dia chi khach hang
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San pham vathdng diép tiép thi

Caibién casan
pham vathong

San pham giong Jll San pham giong San pham cai
nhau. Théng nhau. Théng bién. Cling
diép gibngnhau diép khacnhau thong diép

diep
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BAI TAP — Cau héi 6n tap Chwong 6

1.Marketing la gi?

2.Chién lwoc Marketing 1a gi?
3.Chién lwoc P1 la gi?
4.Chién lvoc P2 la gi?
5.Chién lwoc P3 la gi?
6.Chién lwoc P4 la gi?
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NGUON THAM KHAO:

- Khoa tién dé Shindanshi: Bao tao chan doan vién cho doanh nghiép nganh
cong nghiép ché bién, ché tao - BrainBox Consulting Co., Ltd -
KOBAYASHI Mikihiko




