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TOP INFLUENCERS
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Top 20 Influencers: Nhitng thanh vién nhan dwoc nhiéu like va comment cho
status va comment trong thang 4/2017. (com tinh 2, like tinh 1).

Tir dau thang dén nay, phan mém Grytics bi truc tréc nén t6i khéng download
dwoc hinh top Influencer gdm 56 thanh vién, ciing nhur danh sach toan bé thanh
vién c6 diém anh huéng.

Téi chup man hinh web c6 20 top Influencers dé post status nay.. Khi nao cé
hinh va danh sach full t6i sé up lan 2.... See more
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NOI DUNG
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7.1 Chien lwo'c mua hang

- Khai niém

- M6 hinh chién Iwgc mua han
7.2 Chién lwoc san xuat

- Khai niém

- C4ac chién lvoc san xuat
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XLEADERS

CAN cO
CHIEN LU'OC
PUNG

Cdng ty sé bot kho néu thurong tang
lam tot viéc cua minh!

Nguén video: Xleader
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CACH XAC DINH
CHIEN LUQC
DOANH NGHIEP




BUOC 1 - PHAN TicH MOl
TRUONG KINH DOANH
CUA DOANH NGHIEP




BU'O'C 2 - LLPA CHON
PHUONG AN CHIEN LUOC




BUOC 3 — XAC DINH
CHIEN LU'OC R&D SAN
PHAM, THUONG HIEU VA
THI TRUONG




BUOC 4 — XAC DINH
MO HINH CHUOI GIA TRI
VA
CHIEN LUOC CANH
TRANH




BUOC 5 — XAC DINH
CHIEN LUOC MARKETING
AP TRONG KINH DOANH
THUONG MAI BDIEN TU




NOI DUNG CHIEN LU'OC KINH DOANH
TRONG THUO'NG MAI DIEN TU
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M@ét ban chién luroc kinh doanh trong thuwong mai
dién tu co:

- Phan tich SWOT
- Phurong an chién luoc tong thé

Chién lwoc toan cong ty CL cap DN

v W

Chién lroc cho il CL cép cor
riéng SBU3 sé

|

Chién lrc  Chién lwoc San  Chién lroc  Chién lroc Tai
Marketing Xuat Nhan st Chinh
blognhansu_net.vn

- Chién lwgc SBU:

+ Chién lugc nghién ctu sdn phadm - Chién lwgrc chire néng:
+ Chién lugc thuvong hiéu + Chién luoc cong nghé
+ Chién lvoc thj trwong + Chién lvgc san xuat
+ Chién lugc canh tranh + Chién luogc nhan su

+ Chién lwoc van hanh
+ Chién luoc cung trng




BUOC 6 — XAC DINH
CHIEN LUOC MUA HANG,
SAN XUAT VA NHAN SV
TRONG

KINH DOANH THUONG
MAI DIEN TU




SAU KHI R&D RA bUOC
SAN PHAM DEMO,
CONG NGHE (QUY TRINH),
TIEU CHUAN CHAT LUONG
VA RA bUOC CHIEN LUOC
CANH TRANH, NHA QUAN
TRI CAN
XAC PINH CHIEN LUYOC
SAN XUAT
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CHIEN LUOC MUA HANG
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“Chién lwoc mua hang duoc
xem Ia téng hop céac quyét
dinh phoi hop hoat ddng
duwa trén phuong thire, doi
ma&i va trién khai cac nguon
liec mua sém dé hé tro
nhitng séng kién chién luoc
téng thé, huéng téi dat muc
tiéu va tam nhin trong dai
han cua doanh nghiép.”

Vi Thi Nhw Quynh
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MO HINH CHIEN LUO'C THU MUA CUA KRALJIC

Tac
dong
tai
chinh
(loi
nhuan)

Non-critical or
Routine Products
(sdn pham khéng
qguan trong). VD:
VPP

Cao

Leverage Products (san
pham don bay)

Chién lwoc mua dau gia
hodac dau thau.

Chién lwoc mua hop /

tdc hay phéi hop,
duy tri méi quan hé
ldu dai véi nha cung
cap.

Chién lugec mua hang nhdm
toi viéc giam thiéu phtec tap
trong hanh chinh va giao

—van, don gian héa va giam

thiéu sw phtrc tap nhiéu nhét
co thé.

Chién lwoc mua bdo
dam duy tri nguén cung,
giam sw phu thuéc vao
nha cung cép.
PR

Strategic
Products (san
pham chién

Thap

lwoe)
Bottleneck
Products
(sdn pham
trd ngai)
Cao

RUi ro nguén cung

M6 hinh phén loai cac sén pham trén co sé hai
chiéu: tac ddng tai chinh va rdi ro nguén cung.
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w MO HINH CHIEN LU'O'C THU MUA CUA KRALIJIC
ygnhansu.net.vn
L .

Tac déng tai chinh: lién quan t&i viec mot
hang muc cung cap tac déng Ién lgi nhuan,
duwoc do lwéng bang cac tiéu chi nhw: lwong
mua, ti trong trén tdng chi phi mua hang va
tang trwdng kinh doanh. S6 lwong mua hodc
tdng tién lién quan cang I&n, tac ddng tai chinh
cang cao.

' SUPPLY CHAIN
Rdi ro nguén cung: lién quan tdi do phirc tap oo RISK

cdia ngudn cung, duoc danh gia theo céc tiéu o | = i
chi nhw: dé san co, s6 lwgng nha cung cap, |
nhu cau canh tranh, co hdi tw thwe hién hay
mua ngoai, rui ro lwvu kho, va cac kha nang thay
thé. Ngudn cung cho mdt sdn pham chi tir mét
nha cung cap ma khéng cé ngudn thay thé
thwong 1a dau hiéu cla rdi ro nguén cung cao.
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PINH NGHIA SAN XUAT

ygnhansu.net.vn

“San xuat 1a qua trinh két hop cac yéu to dau vao
khac nhau, bao gobm ca vat chat (nhw kim loai, go,
thay tinh ho&c nhwa) va phi vat chat (nhw ké hoach
hoac kién thirc) dé tao ra sdn pham dau ra.” Wiki
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TONG QUAN VE SAN XUAT
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;:Ch!en lwroc o T|?n har:h » Thanh qua
\ san xuat san xuat
< Y

& >

Co's& san xuat

Yéu tod Thanh qua/
dau vao ) - )| kétqua
INPUT L QUTPUT

Man, Machine, Material, Method A Q@ CcD
(Con ngwéi, hang héa, tién bac, thong tin) Quan tri R &




CHIEN LUQC
SAN XUAT




CHIEN LU'OC SAN XUAT
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Chién lwoc san xuat 1a tdng hop cac y twéng,
dinh hwéng nham dan dat hoat ddng san xuat
cua doanh nghiép dat dwoc muc dich chung
cua tap thé dwa vao nguodn lwc hién tai cua
cong ty.
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SAN XUAT O bAU?
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| ( .. . A

5 Tai sao phai lwa chon
dia diém san xuat?

Can c nao dé lwa chon
dia diém san xuat?

N J
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SAN XUAT O bAU?
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..
o - Chi phi ¢0 dinh
Yeuto - Quy md hiéu qua
ky thuat - COng nghé san xuét
L N
Yéutd - Ty I¢ gia tr1 trong lugng

Sanpham - Nhu ciu phd bién




SAN XUAT O bAU?

ygnhansu.net.vn

- San xuat tap trung: To churc san xuat — lap rap ban
thanh pham, thanh pham tai mot so it dia diém

- San xuat phan tan: Phan tan hoat dong san xuat ban
thanh pham thanh pham t6i nhitng khu vuc khac nhau

c6 su gan giii vé mit dia Iy voi cac thi truong tiéu thy
chinh
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SAN XUAT O bAU?

Lwa chon dia diém san xuat

To chwrc san xuat

Tap trung |Phan tan
Chi phi c¢o dinh Cao Thap
Yéu t6 ky thuat |Quy mo hiéu qua t6i han Cao Thap
Cong nghé san xuat linh hoat San ¢o Khong san co
Va8 san xuit Ty 1€ gié tri/ trong luong Cao Thé:p
Nhu cau khach hang Ion Co Thap




TU SAN XUAT HAY THUE NGOAI?
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?‘ - N

Tai sao phai lwa chon
gilra tw san xuat hay la
mua ban thanh pham?

N J
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TU SAN XUAT HAY THUE NGOAI?

ygnhansu.net.vn

1 Doanh nghiép nén tu thuc hién 1 hoat dong tao
gla tr1 nao du hay thué nguroi khac thuc hién?

N Quyet dinh Ty lam — hay — Thué ngoal thirong
pho bién trong san xuat cong nghiép

1 Phan lon cac doanh nghiép san xuat tu thuc
hién khau lap rap cudi cung, nhitng khau san xuat
han thanh pham co thé tu 1am, hoic thué ngoai

1 Toyota tu lam 30%, thué ngoai 70%. Nike,
Reebok thué ngoai toan bo cac khau san xuat, gia
cong
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TU SAN XUAT HAY THUE NGOAI?
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Tw san xuat Thué ngoai

£ N < , < . - \
Dau tw vao cac tal san

chuyén dung - tranh phu

Piéu chinh linh hoat

thudc vao nha cung cap nha cung &ng
\ ) L )
( P
, ( P\
Bao vé bi quyét ky thuat N -
cta san pham Ehetm gl gl
. J % B/

== Diéu hanh thuan loi l

“—
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TU SAN XUAT HAY THUE NGOAI?
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U'u thé thi treong
Yéu cau khach hang (thi
trrong) Chiém linh Nhieu canh tranh
Lém Quy mé SX 16n San xuat 1 phan, thué ngoai 1

phan

Thue ngoai san

Nho z
xuat

Quy mo SX nho




THONG THUONG
CAC CONG TY SE
KHONG OM HET
TOAN BO CAC
CONG DbOAN
SAN XUAT




CAC CHIEN LU'QC SAN XUAT
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Loi nhuan
A
o\
< Brand
+— @
- Wl Dich vu sau ban hang
D ) | Nghién ciru va HAD T
O | phat trién
Lap ké hoach va -
thiét ké Ban hang
" ) . Marketing
Che tao bd phan Lap rap/che
cot 16i tao
=

Qua trinh Chudi hoat déng
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CAC CHIEN LUOC SAN XUAT

OEM la viét tat cta cum tw
Original Equipment
Manufacturing, c6 nghia la san
xuat thiét bj goc/ san xuét san
pham gbc. Hiéu don gian, céng
ty OEM la don vi chuyén san
xuat va cung rng cac san pham,
cac thiét bj theo yéu cau va thiét
ké cua doi tac, don vi kinh
doanh.

ODM la ttr viét tat cha to
Original Design Manufacturing,
dé chi cac cong ty chiu trach
nhiém nghién clru, thiét ké, xay
dwng cac san pham theo yéu
ODM cau tr doanh nghiép réi sau dé

ORIGINAL DESIGN thué ngoai san xuat
MANUFACTURING

OEM oBM
ORIGINAL EQUIPMENT OwWN BRAND
MANUFACTURING MANUFACTURING

OBM |4 viét tat cua tir Original Brand
Manufacturing, dé chi cac céng ty khéng phai nha
thiét ké hay nha san xuat, ma 1a chuyén gia trong
viéc xay dwng, phat trién thuwong hiéu.




S CAC CHIEN LU'Q'C SAN XUAT

Tuy nhién doanh
nghiép ciing c6 thé
chon chién lvoc
san xuat truyén
théng &ém tron cac
khau tu d\éu nghlén
ctru cho dén ban
hang, thuong hieu.




TRONG LINH VUC KINH DOANH
THUONG MAI BIEN TU,
CAC DOANH NGHIEP CHON
CHIEN LUOC ODM
(TW THIET KE, THUE NGOAI
SAN XUAT)




NEU TV

TIEN HANH
SAN XUAT ...




QUY TRINH SAN XUAT
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Ludng cdng viéc san xuat chung

—, m
Khach Chét g . .
hang | @ # Bo phein thiet ke
Ty . .oy | Thiet ké
Phong quan | : z
Phong s i |_sanpham |
sale
| Ké hoach
Pat . Nﬁhén ,  san xuat
: on 5
hang ‘ ' San xuat gi?
Bao nhiéu?
'Dén khi nao? v
Gi \ J Bo phan Phong san
.Iaﬂ T XuAt | nguyén liéy xuat i
hang‘ ﬁ . . chéat lurong
" Ang Tim nguédn| | [r s5
nguyen .2
liéu cho Kiém tra
B san xuat e

bd phéan

S N[




ygnhansu.net.vn

CACH THUC SAN XUAT

Lwa chon cdch thirc san xudt

Quy mo san xuat

Chién lwoc canh tranh

Thaoi gian chuyén doi san xuat
cong doan

Chi phi thap

Khac biét

Lon

Nho

0

San xuat theo 16

. I . £ A .. San xuat chuyén |néu don 1én
, San xuat hang | San xuat theo 16 cung 1 loai san N . C Y
Lén loat ham mon hoa theo 16 |hoac tirng chiéc
‘ P ban thanh pham |néu khach hang
can nhanh
San xuat gom . X a1, . . .z |San xuat hoan
, . . | San xuat riéng 1€ theo don ting  |Gom don lai dé A .
Nho don cung 1 loai ' thién 1 san

san pham

loai san pham

SX theo 10

pham 1
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DAC DIEM CUA CAC CACH SAN XUAT

SAN XUAT THEO PON

SAN XUAT GOM DON

SAN XUAT LO

SAN XUAT HANG LOAT

Lap ké hoach san
xuat

Theo tirng don dat
hang

Gom don dat hang

Theo du bao nhu cau

Theo du bao nhu cau

Xit Iy bién dong veé
nhu cau thi trueong

Diéu chinh nang luc
san xuat

Diéu chinh nang luc
san xuat va 1 phan
ton kho

Diéu chinh nang Iuc
san xuat va 1 phan
ton kho

Diéu chinh hang ton

kho

San lwong

S6 luong it

SO luong tuwong doi
nhiéu

SO lugng tuong doi
nhiéu

SO lwong nhiéu

San phim

San pham dugce san
xuat theo thiét ke yéu
cau

San pham duoc san
xuat theo thiét ké yéu
cau s6 lwong 16n
khach hang

San pham co tiéu
chuan cho so6 dong

San pham c6 tieu
chuan cho so6 dong

Nhap nguyen vat
li€u

Chu yéu nhap theo
nhu cau

Chu yéu nhap theo
ké hoach dua trén
nhu cau

Chu yéu nhap theo
ké hoach cong ty

Chu yéu nhap theo
ké hoach cong ty

Luong san xuat

Riéng lé hoan thanh
ting chiéc

San xuat chuyén mon
hoa theo 16 ban
thanh pham

San xuat chuyén mon
hoa theo 16 ban
thanh pham

San xuat lién tuc
hang loat
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Mdi twong quan gitra phwong thire san xuat

va hinh thrc san xuat

Th&i diém dat hang

Loai hinh san pham
va lwong san xuat

Ludng san xuat

Sanxuat | — + | Padang | —}— | San xuat
theodon | . loai hinh, | riéng lé
dat hang s6 lwong it

Loai hinh, | ———_ | San xuat

" | s6 lwong theo 16

/ vira phai i
Sanxuat | ——— | jt|oai hinh, | — San xuat
dy bao so lwong hang loat
I&n




CO CACH THUC
SAN XUAT THI
TIEN TOI1 BO TRI

MAT BANG




CACH THUC BO TRI MAT BANG
SAN XUAT




CACH THUC BO TRI MAT BANG
SAN XUAT
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Cach thic san xuat

Nang luc cong
nhin SX hoan thién 1 san pham 1 SX theo 16 ban thanh pham

0 0 0

Chuyén mon hoa moi1 nguot 1

Tot Bo tri tong hop (1 nguot lam tat) khau, linh hoat didu chuyén
. x. .. . | Chuyén mén hoa moi o1 1
Kém Chuyén mon hoa moi nguoi 1 khau Hyen mon hoa mot ngwol

khau




ygnhansu.net.vn

CACH THUC BO TRI MAT BANG
SAN XUAT

Hinh anh

S6 luong cong
nhan

Hinh thuac
thao tac

Layout

Kich thudc lot

Phuong phéap
doi g veé so
lugng

(Diéu chinh s luong Cell)

Phuong thurc phan
cong

Phuong thirc 1 nguoi

R L)

==—
@

|

LR .

1 nguoi Vai nguoi
Khong phan cong (1 A A A
nguoi hoan thién) Phan cong cong doan
Khong gi¢i han Phan 16n lIJa dang ctr

Co ban 1 san pham Co ban 1 san pham

Piéu chinh s6 ngudi
thao tac

Tang tram thao tac

Phuong thirc xoay vong

Vai nguoi

Khong phan cong

Chtt U hoac =
(Hinh thtrc Mart)

1 san pham

Piéu chinh s6 ngudi
thao tac
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CACH THUC BO TRI MAT BANG
SAN XUAT
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0 Pinh nghia san xuat Cell

Hinh thirc san xuat Cell 13 hinh thuc 1 nguoi hodc nhém vai nguoi thuc hién toan bd cong doan, str dung
thiét bi kich ¢& nhd, chiu trach nhiém vé chat luong, giao hang, chi phi va lap rap, hiéu chinh, kiém tra,
dong goi, xuat 1 san pham hoic Lot nho.

. Linh hoat khi thay doi m@, SL Lip lai
it ton ban thanh pham cong vige

Tang nang suat bang cach ting LOB

Giam Leadtime san xuét Tu duy m@l
Nhan thuc chat lugng cao, giam 161

Chi phi dau tu thiét bj thap
Tang trach nhiém cua nhan vign

vOi thao tac
/ (Chu nghia nhan ban)

Chiu trach nhiém

/.\‘QP‘PP’!\)H\
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CACH THUC BO TRI MAT BANG
SAN XUAT
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Phuong thirc phan cong 3 nguoi

K ’N_“ ‘ Dong van chuyén

1 Pig)iém thao tac

> s
O‘*r | «--€ho thao tAc

|
: > ( > > l O
. O 0
K ] Do g, | \
] o o= 1 1 M s Y :
] J it Gia linh kién )

L ’ Tram kiém trg ! ’ P
‘ ! b [&<f* O< O««— O< O<— %O > ™ :
5 | (X / - .
s | %ﬁnthanh phiin A PSR
hphém

s /
00| |
i Hinh thirc 4 nguoi
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TRO CHOI PHOI HOP SAN XUAT
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TRO CHOI PHOI HOP SAN XUAT

gnhansu.net.vn

San xuat may bay giay

M6i 1 nhém sé& nhan duoc 1 sb luvong
gidy nhat dinh.

1. Ca nhom sé cung ban dé:

- Théng nhat va vé dwoc quy trinh san
xuat may bay ra gidy (yéu cau phai co
it nhat 4 cong doan).

- Phan céng sap xép tirng ngudi vao
céng doan san xuét.

2. Sau khi thédng nhéat, cd nhém sé san
xuat may bay gidy trong 25 phut. Lép sé
tim ra nhém c¢o sé lwong san phdm nhiéu
nhat.
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BAI TAP TINH HUONG

Hay tw xay dung mot chién luoc
kinh doanh thuong mai dién tw
cho md hinh tu chon cta ban
than!

Trong cac chién luwgc nay cé
chién lvoc:

- Mua hang

- San xuat
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BAI TAP — Cau héi 6n tap Chwong 6

1.Chién lwgc mua hang la gi?
2.Chién lwgc san xuat la gi?
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NGUON THAM KHAO:

- Chién lwoc mua hang trong chudi cung (rng ctia cac doanh nghiép nhd va
vlra Viét Nam - Vi Thi Nhw Quynh - Trweong Dai hoc Thuwong mai

- https://vietnambiz.vn/mo-hinh-thu-mua-cua-kraljic-the-kraljic-portfolio-
purchasing-model-la-gi-20191212103204342.htm

- NOi dung dao tao chwong trinh Shindashi 2023

- Ngubn anh swu tam tir internet




